wnaETUsznaumM Uiy

MIzNIUITYY

Us2UIN15IANT (319) BWAUNAIUINITNEATHATEVNTAUVDIRINIARLTING U bebbd - b&ao

(atununiu Yeuuszun w.f. eéeao)
TUANTN wo AYUIBU b&oc LI om.ao — ob.mo U.
o Wosuszyulasensdainazingeinuinssasdlueydn

= = d 4 v q va
ILUHUIILY o iFeeUsEsundslinussyunsiu

= = o =
WUYUINNWEN b bIDILWINIU

©.0 BUINIINITIATILNUN AUINITLNYATLASHENNTA VDIT ININ

N.A. B&dd - bE&o (RUUNUNIU VIUUTTUIU N.A. adalo)

N15: YU ALAUNAIUINSNEASHATENNTAIVD IR IVIANULHUNWAILINGSSUU
= : 5 EZ _‘I i

RTRTR
v d x
nﬁ‘lnmwumaau {(Anzzn (UTLAISETIW/SAYARYTYIS)
=2 .
- e | 20U, AnzaYnTTIMIUIEnIn
3 | ! . ONONONORE)
2 . es3Adze ! P
= ' ' (CREE ) b Az (o MA) / Taalszsu
= 1 I
A
& ! ! grevenererennt ot mnien AL
[ 1 AuznTIM I TuAdRuY ! imanesny § wwamanian 24
1 ! I A4 yrnnmmmiRun i
= | ulnwsuaznmufledgmmansnens | - g1 z s
L [ whminauazuamamiauinia ] [ Agenda -runcion |
BT 3i (Regional Development Strategic) ] E—
" H Tm-pmlqmmimsﬁm.iqﬁuﬁ AaunarsonnRasRum LR ] i
= - P it PE E
2.0, PR o "
[ (ARIEEYNTINNT) | BRI KLIERI S RHURSLISS Function ITAUHUAIA
7 5, (Provincial Cluster Plan) (Provincial Plan) (ConSein)
<
St L, !
scp | g [ " e
1= (AuznsmMTTEAuTnin) | — e e L i erinTUnAasETiasiy
= — Fundau
nz | t i |
i
E |, sco | sty B - - ) |
33 - aune " v o UWHUWAILINTIINEATIZAUINE
|
i
i
I 1 | ,
o i
o UN.NY. | ifvau ( = e e Foufiun !
Aua (A nssRuRUR) I e L INMLNEATIZTAUATUEA ——
- vl AT ey fansuhnssan - - inunaysnga
g oy dagn (Agr-Mar -BCGModel - usanl EEC

N3ENITNBATUazannsal Ladin15UTUUTUINIINITTAYILK UL

ASLNWATLATANNTUVDITINT A WAZLA D19 N9 AV KU AUINITINUATLALANNSTA VDI I T

(WA oo ~ bdwo) aTUNUIU AUdonnTesTUanIUNTALALYNEAMENTYINTEAY ARDATUAANI
wlgu1eang q MAedes Weliddnamuneaswavannsaidania Mdunseunuwimslunisdnyi
WNUNAIUINITINBATLAZANNTAVOITINTA LaLEaUDAITDRANUUTEUIMTI9918UTE I T UTE U

WA b&ao lnpkumislunisdnvinazaesiianudfglutes fweludl



o. Wmuguaziuwaimun lubiulsagseau uleuiy LasgnsAans
LA GTDINUNITIAVILRNUN AIUINITINUATHALANNTAIVDITINIA LN B LN ANITWRIUIA TUNISINEH T
fimuaenanoaeulesiuluynsedu

‘17]' a
il
©. NFIAVHUTALINTNEATLALANNTAVRITIN TR FeApalinsuauNIs

WAUIUNISNEATUEMUIBA 9 AdTansenTInnuasLavannsal 19U WRUTAUINISINYAS
sEAUNY U LR U A urE s T an e LLmuﬁmwsn,ﬁamw%mi%’mmﬂ%ﬁﬂ (Agri-Map)
WHUTRIUIN SELES avn Tl LLNHUQUGIﬂ’]’ﬁWHLﬂHWﬁ@UVI%‘EJ LLmuUQ‘ummimumiwmmwwmas;m
Hauvounuresmienuduiifedostunisnuasluiuil wy WHLUISIANIIMENGINTUIIAA
Lmuﬂgummimumiwwmmsmwﬂuwum EEC ﬁ'gmnqamwﬂﬁumua AuRDIN1 LT
AaussE UL YTl wHuTaiua i viesiy wnuiauisine ilinsgineaziden
sua;ﬂalwmazmzmu iioidenleateyatszneunsdaiusuimuinmsinasuazannsaiveadmin
1AENITIRYIUNURAUINITINYATLAT AN Tl Y89 m TRz A e 1un1slid1us 1Ny naAd U
MAgTeq

o, NEATHAZAVNTIA IR LU UL AU IUNTAME BN TTUNMIHAIIN TN YATIAY
annInlseRuTmie Azdeaiaus s aukuT LN TN YRSkazann Tl veedanin Tun1suseyy
ARIZOLNTTINIHAUINNTNYATLAzANNTalsEAUTmin 1l avemufiure UIINANLOYNTTIANS
Wanmainwaskazannsniszdudavin noudddidunarswagmhosuiiiedos

& MIIAVUHUNAUINITNEATELALAVNTA VRITmTn Azd nInunuLay
UsuugdmiliiusoaounsaiiuasunUastuusiasTnnt Aseunquszernae & T (WA, beob -
bewo) Insusarninmmmuvmliasyazvesuslilugng wa. oeos - bedo WuR

& NINUNIUBKRURRUINITNEATLALANN T0IV09791 TR AgApInniunisii
winasandunoungluifounsnginn beos Welfdeardosiunmsinrhunuianfimiauasngu
i ianazunuU UATvn15Use 9100 daninuasngudainin lagaualnuu/lAsanIsiunsnens
wazannsalussybiluunuwaundwin/ngudmdn wasndndudguaudjiisenisuseantves
Fon¥a/nqudmia (FrwedssuUszanmumedneusssdeulszana we. bewo) TildSumsatuayy
sudszanadluusiagy

ANIFIANILHUA AUUNUNIUY VIUUTTUIU WM. odelo

ed.
pd)}




B0 N1TNUNIULHUNMUINITINYATUATENNTAIYDITINT ALY NI

U weob - méwo (RUUNUNI Ysuuseanal w.f. e&wmo)

dununeasharannIaidaninasanst Indnsdaussyuamgyinmu
Faviunuiauinsinyasuagannsalvosdiminasidans Weotudunsi « fquisy bese
 viesUsyyudinnunuasuarannsaliminasBans WeNia1san (319 uuianmstrunsua
aVNTAIVRRMIARLTINT WA, oo — bdao (UTUNUNIU YeuUsean w.a. bwo)

Tngivszgusmiuiionsan (319 uuiannanumsuazainsaivesdania
AUTUNTT WA bdob - bwo (UTUNUNIN TIudseans w.a. bewo) Jufiiureunisdnyii (519)
WHUTAILINI TN BATLAT AN Tl TR IV ARZITANTY WA, bdos - bewo TuNUNIU Tauuszuin
W.A. b&elo) LLazﬁué’umuﬁﬁi’ﬂmwizLﬁuqmmam‘ dmuFatnd o Usziugnsmanii o
duasuuazWauidnenmnisnandudunuesii el adamiuaiuisalunisuysdy fn1suu
antd e sdulnedagiudoyasinmitesui asdndedsid1dnauinuasuazannsal
Fvinazaunanelutugnifl em dquieu bess lasmisnuiiisadesldinsdndanteya
wFeuTosudiihaar lamliunisusuludeyalaeliseazidenniu QR Code

o o

FudayadatiinnuUsziuensmansii o-o

u

= = o A a
ITLUYUIEN en bIDILWBNITIIEUN
NI () LHUNAILINMSINEASILAZENNTAIVD RN INRT UNT

U m@ob - bé&wo (RUUNUNIY UIUUSTUIU W.A. bd&ao)
d2ui @ UNU
®. N1

a

. fIFN19 UlgUIY LareNSAAnIMAEITRIAUNITIAT UK UNAIUINITIN YA
LAEANNIA! MUUANTOUMIAANEN INTIATIURWITRILINTINYASLAzanTalvesTmin Ineyatulng
Pueles donrRasiuuleny evsmaEns waswuiannluseduneg Nneeaiumanyaskazannsal
U ‘&J
Al



fiAn19 uleune wazensAansneItas

YNSAENIVIA
W.A. 2561 - 2580

ununivnnwldgnsmanivd
(W.A. 2566 - 2580) (atuufluisfi)

SR> = ” [[ S

ulBUIBLAZIN USRI UYIA ’
11028ANUTUAILAIYIR (W.A. 2566 - 2570)

T URUNOSOY

UHUWAIULATYN IALHIANLMIYIA
atudl 13 (.. 2566 - 2570)

-

WminnsnazuuImnIsRRIIAIA

WA, 2566 2570 \T\/J\

unuﬂﬁﬁ'ﬁnq‘smumimuﬂsuﬁ:ﬁnnsm
W.A. 2566 - 2570

(uuu\l{]ﬁ’ﬁn159’1"1un'ﬁium§aumiﬁ‘mm
UszmalnedelanaiAsugia BCG
W.A. 2564 - 2570
!
gnsAEniinensuazaunsal svee 20 U
(W.fl. 2560 - 2579)

0. U0

WHUNAILNIIU AN TUNST
(W.A. 2566 - 2570)

0. mazifivu

unuUfURs19N1TYBIN TN IINUATUATEANTA]
uHUUfUANSAIUMIRAILINSINEAT 528 59 (WA, 2566 - 2570)

LUANAUINIAYAIANSIUDDN W.A. 2566 - 2570 H u'[amuﬂqﬁ'mvﬂm
NSINIIUNBASHAZEUN T

©.0 ENSAEATYIA W.A. bd&bo - b&Zo T AYUTEINALNY bEo
Ao “Uszinelnedanuiuas Ses dedu WDuusemaiauinds fensiaumundnusvyives
wasughaneifios” Tnefidmnemswaussme fe “Ussmamn@siuag Ussvvulimnugy asugia
wanneg 1wieiles denuidusssy grunsnenns sssunAdedu” Tnsenszdudneninvesusing
Tunannnanefififionsiamnasugisegaseiies Waunaulunfifuazyndaeielidunud auls
wazdnunm adloniauazanuiateniamisdany adrsnisiulavugunndindiduingfy
dawandou wazinafguosuszanvuiil oUszvvunarUsglovidusin mavauiuszmalugig
STUTIAVRIEVISMANSINR s sunsadaNgasEnisITALATYEY daau uavAunndon
Usznousie o gnsamand laedmnuigadeatunsznnaunsnsuazannsal @ gnsmand laun
(0m) gnsmanRimAFIUANITLAT (ob) gMEMAnsIAFUANTaTIIAIMANTa TunSuYeTu (1dn)
(o@) NSMANTYIRAUNITES 1WIONERALANUENDNIANNEIAY (0&) EVTAEATYIA AIUNITATINT
Aulsuununninfidulinsrodanndon uay (o) grsmansmnAsmumsuivaunatasimulszuy
NMIUITIANTANASE
oo WNULNUNA1ETAENSA1EASTYIR (W.A. b&obd - bE=o) AU VLA bY

i Tneflussiduiifetesiunsznsauneasiazannsal Ae (om) N5N¥AT TeimuaLHULDe
1 o wnugos dail o) Wkuglay inunsdndnuniiudu

) WNUEBY InuRTUaDALY

o) WHUEDY INWATTININ

&) UHUEDY INuRTUUTIU

&) UHUEDY INWATOIRTLY

) WNUEDE NITARUITEUUTNANTINYAT

J

o0 WIBUBUAZUHUSER UTIR TR 20AIET LAV ATA (WA, b&D - ndeio)
Hunsuszduil o Tnefinseuszeznandiiiuns ¢ U avounquiauuszann WA, b&os - b&wo
5995UNTENENOANUTERUT @ gVsMansvIAfuUAINTUAY Lazd oulesliinstuindeulug
MsUfTALLEUTEAUT @ Welhidunseufimmslunisdostu ufnieu udly wiesziududs
foanauil 08159117 smnuunsurandnas Snvmauselevduianasudutvanogan
v0aUsEnA Seulousuasunuszduriidsmiutuassiaiasuilimuddyfunistuedou



nIBULNARAIIITLAILUUBIATIN datfunsiunulsuisuazununsTuInAeuUF IR UAS
Taenadedluiimmafeddy lnedldsiannganuiuaceis uilvinesudeauiunses
uywe waranusiunsszrineUsema Sedududestinseuiiamaliannsauimsdanisauideads
anawddniisndudeassdosiunazudlulfegsiuvieilagldnssuiunsiaduairsnsddiusu
yomnnad elilssaiiaiosnm Ussvwuegidauuasfifneninuimsdansanusiunsuuy
09A7 warinwilidaauseloviwsisnietnadadu

lo.€ WHUWRIULATYER A IuUiarA Uil am (W.A. odob - dwo)
mMywaUssmAluszey ¢ O voaunusiann atufl e Wannsafndwmnuvinediduguasse
sonsussalivanesugvsmanied Sduazdousauilignsounasdodrinvessymaiiiegifu
i’mﬁy’qLﬁuﬁ’ﬂaﬂﬂwiuﬂWi%’uﬁaﬁ'UﬂmuLf?%smé’ﬁmuﬁanmﬂmﬂﬂﬁauLLanaw%wﬁu’amﬂmauaﬂLLaz
melusaensunisaiuadanuansalunsaisasdlslovinnlemaniAntuldogamnya
wagunaed daeimn i nsivuafianisnisimuUssmaluszezreaunuimut s atuil om
Jeflfmgusrasdiflewdnlauusemalneg “dsaufnmi insugiaaiiayariegiedsdu” Janneds
nsadennUasunasiinseuagquisunseiulassasns ulsuts uaznaln iesuasuadaden
fifvunatavedlan uazifevuulvaulneilenadaswamauedldograududnonm wiouy
mssnszduRINTIIMIHAuas Ui NSl ansoadey e ifinfiga ulnseguuiluguresnug s
MsAandeNT TaUsznouie em vavane Taeimavanefiieadesiunsenaanvnsuaz annsal
U 0o MYANNY LauA
yyavanedl o nefuuspmatuihduaudinensuasinensulssUyadigs
vyarnedl b Inedugemnevesmsvieaiinfidiununinuazamnudsdy
vyamne?l ¢ Ineiduuszgnisiinisamunazynsenaninisladafinds
dAfyuesninia
vpmnefl o Ineiduqudnagravnssudidnnsedndsaniozuas
QRENVNTIUATVIAVBIBUTLU
vamnefl o IneifiamAavuiananauazvuindendiduuds ddnenimgs
wazannsaudetule
yevned & Wediuiuesdlesdadiesiiuneg Uaonde Aulslderedsdu
yamne?l & Inefinnmeinaudiniuanas uazfinuduaseanadanui
e aneLgay
e oo Inefinsugiavyuivuladsnumivous
VIVINET oo IMEANLNTAANAINLIABILALNANTENUTINALSTTUNIAUALNNS
Wasuulasanmgiiennie
yannedl oo Inefiidsauanssauzas gaseudedsdeiiles neulandnns
WAIUIWOUIAR

= a o a o o a a ¢
‘VT?;IWV]&J']EW] ®m IV]EJ@JﬂWﬂiEVWluaﬂJEJ NUsEaNININ LLaSG]@UIQVIEJ‘Uigﬂﬁ‘SUU



o.& LHUUfUANIAunsTuRd suntsiauUssimalnedaaluias
LATEFNA BCG W.A. bdda - bdwo Juiumsiannels ¢to a1mensmans Ao INuATLazaImns
aunkaznsLmd n&su Yanuaziadidanam msvieui uaziasusiaaineassd uaziaTugia
vyudeudaidnenmazannandiundadueinarunglulsmaiuiu o Sudnuum angiue
MNVANBYEININENITININ (Nature) Sarusssu (Culture) uagenundaiiioifiows (Nurture) meld
nalnann1A Usenaumieg viheuniasy Mmaweniu andiidy/andunising wesnielssnuu lny
T3devien] fio wsvgiaifulnesnedaunmuarssiy Ussrmulngldd auam@ind Snvuesiluygn
n$nensnanumanratenadanmliiiqunnda densldmiug walulad wazuinnssy
Usenousig @ ensmans Laun
gVSMARIT o @319 MG T UYeIFIUNINGINT ALMAINYANENIST NN
e JRILEITUAIENTINALR AT WM TBYS NaeN s Ul
gMsmansil o MsiaNmULasAsugRag s nlduuds shevunsneins
ananuel ANNARESNETIA wainaluladadeln
gVSAEnIT o N1TENTEA UM AUIY AamnssuneldiaTugia BCG
Ttenansaudstulsognadadiu
gvisFNansTl @ L emmaninsoiunmeUauwonsz AN siUAsuUameslan

0.0 LUMIIBUAZMIMINITHAINAARE IUBDN (W.A. Bdob - bdo)
TUY I UW AU ATEFN LA FIAULWIYIAN N1UNT NIRRT TUB DN

D

finudAyRanisturdsunisiauasegiavesUssinaegenelles Wesanduiinsweuan

[

Waunfiewnianz Jusen Jadugiugeamnssuthmneiddguesdszme flaseeeuuinuvudd

D

HUTLANTAINTINIOUY NITN NNBINTA LAZTNNNLLA LL@%L‘TJULL‘Vial\‘iﬂ?iﬁ’]‘ﬂ’]ﬁLLﬂUﬁUi’]“ﬁ@Wm’]ﬁﬂi

[y

fumwftansadenlenisiiulssmaluginirondou uaziodouldiinldodisasain uanani
Haduuvasndndudununsfididyvossana Tnsewigaald ans 1 fmee saviideamlunis
Giaaammiﬁﬁuuﬂﬁﬂmmﬁ'wmaLﬁﬂ’gL%ﬂmwm GumzLﬁmﬁué’ﬂﬁLma'wiaaLﬁﬂ’gﬁﬁﬁmﬁgﬂmgﬁwﬁ
LAZUIUIYIA mmiwmmmmamm miwaammmammma Msunng nsvieandenagde
uarnsvienfisndiensesssy dadu lugraunuiaun atull em nenzTusenazdsaadudnina
dglunsatuayuliAnnisanlauwasduiedsunsiausemaliannsadulaldeg1edsdu
uazannsnfuiedumsasunlasazumilviogsenatnasiung yhunansanmzinginsluszzdu
uazsyezen Weliussguihmmevdnvesusuiamny atufl em “iasugiaainenuat dasnfunth
0819858u” muunuImveInany fueeniidensy atunswauAugnavn TN NMIHAREMNS
Uaenseliuinsgi mevienfisaganin msfmweuau waznmadugudnaadenlesnisdn nng
viondfivauarladafing Manslutszmeanazinatssng v an15nwIaNg ANy Iives
NINEINTFIIUALATAIUINFON

.0 gNTANEATINEATHATENNTA 5282 bo U (W.A. b&do - bEnw)
N3ENINNBATUATANNTAL LITATIENSAERSINYATLAZaNNTal 5882 bo U (N.A. b&bo - bEwx)
dadunseunisiauinisnensvestsunalussezen Jeaenndestunisiaunfidda taun
EMSAARSIA oo U uHUWRILLATYERILATEIALLAITE 2Tl elo (.. lo&so - bdoe) WHUUHTY
maaami‘fnmﬁaumsﬂﬁgﬂﬂizmm (aUn.) uazithwnensiamniidaiu (Sustainable Development
Goals: SDGs) FarduLtmunensiamuiluszivlanvesesdnsantszuud lngyvsaansinuas



wazavngal 3xug bo T (WA, bEbo - bewne) yilunmaaiugaudasudlogndeuliidodans
WauaiAnsnensluszeren Wieussgideria “inunsnsiuns A1AnnsnunsTsAs nineans
ManuRsdsdu”
Tneflgnsmansuaziuamianisiam fodl
gnsmansfl o nsassmnuduuddsituinuasnsuazantuinumnsng
gMSMANST o MIUsAVEAMIMIKAUAT NS A ULASEUAUA YRS
gnsmansfl e Msiivauansalunsudsiunamsinensiemelulad
WAZUINNTTY
gVsFERST @ MITNsEanEvensMaIesIarALaderes ann auaz By

gNEANENIN & NITHAIUITZUUUTMIIANITNIATY

o.2 WHUUHUANISAIUAISINYATHATANNSA] W.A. bddb - bEwo
widunseuimusiimmsuasgnsmansnisiauinsinuasyessema Tu @ Ydhani ilelvdu
519013 3Ty $3amAa uasviswiiAsadestunisiaunntaneas valuuasuen
nsgnsrnnensuazannsal Iduamdunsiaviiseasdeaununulasnisluduiifedes i
Tugruzmisnudnwuagnhsnuatuayu Jaazilugmsdaimvssulszanuseseysz sl
JulszanalidennfediugnsmansvIRlasLHusEAUR1eY dely

dvvien] Ao inunslneginumsyarigs nwasnsiinuiuaddunisszney
913 meAnumsiAulnogsdsdy

Whvane

o. wémﬁm%mai’;ﬂuﬂizmmmmmwmummwmuﬂigmﬁwﬁu

. AUIAIUNENTDUNYATNITILTY

1%
=

o. 91eldiuanansaiaEeununiiniu

< y¥nensmanunslaumaeying fluy wasliussloviogisdue

& USHNunsUaneinel3ounszanyednIAnensanas

i auazAiivang

®. DATINTVL1AVBINANS LA TUUSENAIY LA YAT LA LN YATLUS
sUdfsdulsitosnin¥osay «.¢ dell

0. frlianurgnuesnunInsiintuegfissdiu o melul bewo

o elsRuargvB et eunus lifnd emmooo UmiersI3eu Mel beso

@ B punwnsld FuUs eI mMIUE I ANSINTIN o meb.0ed ASIS DY
Melul bewo

¢ Muinensnssuldunsusmssanisiomalulad gruniswauninuls
Aemuaugauazdsiu lideenit eo Al Melull bewo

. annSAlUR TN R $1UI 0,cro,.000 13 MElUT bewo

.« WHUUHUAI19N15Y09NTENTNeATUazannsel szee ¢ U

(W.A. b&od - b&wo) LuuHuminlun1stundeunsisvensensinnuaswazannsallugnsuiia
daauuazidugUsssy weoliussaidmuneaiugnsmansyd wnuuiunaieldgnsaansyif
= A o & o D o v o ' o o
wazkaud U N eates saunaluldidudeyausyneunisdavinsudssunasiedngdsednd



sudszana wazthlUldlunsiemuuasUseiliunalasansdidnuse 10suUssana naonuEuIIg
aunsalfifuaiediolunisiiiu qua uasamunanisiiiuauveslasanis/Aanssusieg luusaz
Handalianusaddunisiamudimvungegadivss@nsam Ianuduan iiauselevdgegasonts
Uimssemauiuiulun s Hdedm fo “nuesnslaunm@iedia dnelddutulitesnindos
a¢ eo #el” Tnefitmnendedasinarululssmaauinnsfiudy wdanmnsuanrenin
nwasiadu swldiSuananiadudewnunsiiind u annduinwasns (aunsal Jamiayuy
nauiNuAIns) SAneamRLTY uarnsUITMSTa NN siensnAaIssInEasTinuauga
Usgnaume ¢ Yssihunisiau lown
Usgiumsiaui o t@fuaisanuiunmnanianens
Usgiumsiauni b enseiudannmansalunsudeduvesaainums
UsELAUNSRALTT e @3 PBIA N PIAYN T DA YT ey sPs
Ussiumsiaundl @ uimsdnnisminginsnsinunsuazdanindensgs
aunauazdidy
Ussfiumswann? ¢ Wauiszuunisuimsdanisaiaisuarauided
QRGN
.00 WNUURUANITIMUMSHRILINSINERsIuARRILINIABAIAR JUaaN
WA, b&ob - o Whyanensian fo snsziuselfinunsnsluiuissd (E£C) Widlsuwingu
gramnssuuaruinIsnislul beo wazansgdunislinaluladlunianininees savisliyan
WAnSeianasmves EEC Tuauunuasiutu lnsfnualidomisasdansiduumaamsdodod
1iBsgaansy (Aquaculture Industry Valley) SsninavayFiduundsfiondasu (Bio-Mass Belt)
wardinszoaaduundiriusunaliivarevsngiaan (Fruit and Seafood Valley) Zslianuddiy
funsimunadames dudnunsiidda 1o adawesuald adawmeduseus adawmesivd msu
gRanvnIsuTInw adamesfivanlng uazadanesaudinunsyarigs Iim uaenadeadonles
fugnamnssuihmanglufiug
i) . FRIINITVYIYAIYAAHANEALIATIUNANYATURIDDY
Az (aderfiuiu)
b. §0151N15981803518 AN YATABLTINUNYATYDY BT
(ndeifintu)
Adminyg e, SRIINITVYIYAIYAATNARTANIATIUN AN YATYDIDDTY
u 1AUsedd wdeifiututosay m. ol
b. §7151N15981802518 AN YATABLTINUINYATYDY BB
wasifiniuiesay o.¢ dol
©.00 LHUWMUINITNYATLALENNTA NG UTINTANIANETUDDN o
(W.Adob - bdwo) LmnensiauINguIminn1anziuesn o WUWEINERALANYATAMAINGS
PSIAIFEINS adsyarfia inwmsnstianuENgn Ussrnunngisiefimnssiuasmasms
ft¥edga
o) SnTMIVeEmvRIER alaTIuUTEIMAE N YR TUARIN YA TUUTTU
diutuadsdosas o dol
o) flanurnanvennuIIN IRy o Melul bewo



o) iﬁﬁlé’ﬁ%@ﬁjﬂ%mam%”sL%ut,ﬂwﬂajs‘ﬁﬂdw &nev,000 UM MU bewo
@ fuitnensnssuldsumsusmsinnisesed sy Wutuade Sevas eo fel
&) Vsnadudnensuaensioiiniudosas oo fel

Uspifiunmswaui o AU UL TRILINSHARAUALN YATLAZUTNTYAAES
Usplium g b iaussavsnmnnsuimsianisnaseviislegunu
USSR o d9eRumses 9 rasuseliormnus i eraludasedme
Ussfumsianni € s amavEnennsnsinusiasAwondeses vem auasd By

.0 LUMMINIMINAUITININRLTANT o U (W.A. dod - b&ae) “1i3
flogordfuiuaziiulnedamgasn finsushayaagauanduinstuidwndeuidedeniser
JIUAUVBINNNAEIY 895U EEC”

Whnnegeuniswmun

o) auminensuywd wasaanmTindiedenied

o) BnsEAUAIANTINYAsTesTImialiduudswazadrsyanialigefae
walulad winnssy Wuuvdwdnemsfisinunnuasldunsgu

o) snsziumeeaiinlidunsvieandiennmnings ieifiuyadimsvieaiien
Tunn@d lnewununmuazeudsdu aunsaaiisyaddsiliuiyumy

& fanndnenmituiiiadanuannsalunsuieiy weadulestuiuandon
segniafuiiesdandey (Smart City) lunituiiasugianiang fusen (EEC)

& medmsdemaninenssysivusAunede Mensianos amauad i

Fad Yanarandiminensiaufaninszes o U Tutas (n.e. beoo -
besio) MApaiunsEnTIunYAsLaTavnal Ao

Wwsnedesmaiauni o snszdumanianunsvestmialiiduuduas

a¥ayarualigs semalulad uinnssu Uy
WidaNEnD NI TT AR LAY lFNATEIU
wumsnidunuiiddy o) ﬁ'@umﬂﬁ]ﬁaﬁugm LLaziﬂiaa%fNﬁugmim%’u
NINARNIANTSINYAS
b) NWUINITHER N13uUsIU dudneaslid
AN Uaendegs uaglounasgiuanna
o) WAL NAWATNT ETUNYATNT UAYYDINIY
nsannduA LN YnsURensy
®. BNTINITVYNYAIVINARNT U UIATINAA
nManuAseITininasBuns (GPP) vty

de
=i
>~

(Sosaz)
o. fURnuwEnilumansnuesisty Gosay)
o. AuALNYRIT LA UTDIIMTT AR LN YA S
ity (Gowaz)
<. yarnAudinuasiutuanmsldinelulas
wazwinnssy (evay)



®0

Aty ®. INTINITVYNUAIVDINANA UNUIATIUAA

MnEnsIesTIninazBamsn (GPP) iiuTy
Sovay &

b. TUS U aumra s lun1ANIS LN YRS 1Y
S08a% @0

o. AudinunsilduseanIguaudinens
\fisdy fewas oo

<. yamdudinwanfistuainnisldinelulad
wazuInNTsu S088% eo

B.on WAUNAUIFNINALTUNTT (W.A. b&Db - b&wo) WUNITAINUA
fiene simwTrirasdansilussoy @ U munansaaiunisanisiautluiuiinsoundasly
ot TSR IATYgRY dean ninenssssuAnardanasn WnefussduiiAedestu
NILNTINNEASUATANNTAL AD

UsEiumswaund o PNTEAUNMANSINERSVBIT I AR emAlLla Wi nns U

T uund swdnownsi 1aunmuazldunsgu
nwRsnEATIILLLSS @nsaflanauedls

Pt ®. IATINITVYNYAIVDINANN UNUIATIUAIANTT
InwnsvesT IimasiBawsn (GPP) Wisdu Gavay)
b, SUSInamaslunMANsINYRsRLTY (Govaz)
. AudneesiildsusennasyuAuA s Wty Govaey)
At nung ®. PATINTVYNUHIVBINARNN UNUIATINNIANTT

nwnsresiminazdann GPP) sty fevas o
o, fUsnaudsilunen sty Sovas eo
o, AUAILNEATT LT UTENATFINAUA LN YA
it $evar bo
§uil o foyarienswaFunnERsILazannsalsmin
o. fayavialy
o.0 Toyanuneninvesdania (nvugnglimans dnuoe
yagiiannA unaIteIIITR V3N NTTIITIRTEERY)
olo Ve umsUneseremin (MU swmsUnATes Yesausznns)
o.on VaYAGUAIAL TN UTTTU
o< Toyalanainsfiugunarasisallng
o.¢ TaYanULATYFNVDINIA
0.5 Joyadudu 1 fiivades

. oyadunsinuasidrdyvesimin
.0 ASATOUNEATASUAZUIIIUAIANISINGEAT
FTINTARLLTWNS1ITUTEVINT T1UIUY eeno,&&m AU
Tneflinensnssuie 11U Co.ome 518 dnarusoUssansvianun Andudeas o NEATNTEY
Y5238 91U e, o 51 dadruseuszunsianun Aadudesas LA EATNIAUUATR]
U bo,coe 518 FnehuseUssansianun Andudesas m



6

.o N5 MNAUNDNISINEAS
FININRLLTUNTT AN UNUTEUU Eande MFIN LALUAT KD

Ussina e and 13 n1sldusgleviniuvesiminasiiaunsy andeyaununnisldnaudamin

a d'

aulans nuin ddlngldunsldiauiionsinens $1u9u b mob axe 15 w3 oAmdusosay
ba.aa sosawNRoNuTY AufiwmuuarAsnignadne muddy Sefiruiignldlulunianisinuasuin
flansovar oo unismnanuasszanlidudu sesnundevssiniiuiiu uazaoud
wnzEpsdniin Andudesar bo.cb LAY ee.mo AUEINU

nsliusslemdluiiuludanuasnssy mndeyaunudion
nuasnssusminandanst Wsuuniuiifianumnzaudmiuennuasnssaly m Ussian
Usenaunie ﬁuﬁﬁasﬂummnwmmiu%ﬂﬁ $U o nee 13 MEoAnluiaua molon fufifiod

TulnnensnssunifnenImn1sHEREs 911U <o, oeo |5 MioRndudosas Co.mo wariiunfiad

' v v
aa v a v a

TuRNEATNISUNLFNSAIMAITNAART U ceo,cex b3 N3aamTusaas wo.cw SIUTIEY

1d 1% [J

b0 b b3 ANJUSPYaY be.cn V999

- &

[

TIUNUNTIAUAVDITINIARLLTINT

v ¥ ¢aia 4 o/ a
‘ll@;;ljﬁﬂﬂii‘ljﬂ’iZIﬂﬂluVI AUVBIVININRTEYILNTT

. W.A. ndoe
Uszannisldnnu T ”
waf (13) Souas
NufigurunasAagnasig mob, Dl .o
fufigumuuazAagnaing Moo, Do .0
Nufnensnssy ,mo,0d bR.Qe
Nudiun o), o Lo.co
ls b&& mam &l o
Tagusu ©De,0e0 ©&.elen
laina R, P ©.oc
Ny & lood 0.0&
vjamj%?;}mﬁmiuaﬂﬁl,'%aul,gmﬁmi wo,ned 0.5
fesin o -
AUz A9 i onevel, V&> ©6.60n0
WnRsNELNEY/ IS unaIuNE eI 0.0
KUl &co,&ed 05.0%
il &eo,&ob 00.08
ﬁuﬁﬁ'] (oYe}> W ~{~d m.loe
‘ﬁuﬁg’] ®0D,Rew an.be
Hudanda &en,&eney o.@x
Huddansn en,&eney b.@&
37U n,nEe,mneld ®00

mnewn o, malifaudunslifiauidusesuentuiiasthmungmine
o. Lﬁamé’mﬂmiﬁwmuimasxwgﬁmsaumﬂ (G1S) wazvhmsshaiminfuidefiannsunsunasesuagnsuusuiinms
&n&e.0 ATNNAAT Y30 mnce,mnoe b3
i : aodiauniifuendann



ob

o.o0 UAESILRBANSINEAS
o.0.0 UWEINTAUTTNY
ﬁm%’uL.médﬂfwaﬂﬁzmuﬁﬁagjmaiu%’wi’m Us¥nausig unaeinnn
Tasan1svatsemuvunalvg Tasin1svausemueuianats lasinssuieanannsesieeis wa
Tasesnsvaussmuaundniiadnaudaias st sdutulssinn beer T3 o 1A5IN15 uavannsaLiy
Filg emeoe augNUIANLINS LesiiuinlgsuUsEloniannlasins eececes 15 wiedouay
n&.0lo VDINUNADATOMNINTINEATVDITINTA

Y

UayaNuNYaUsENULaLTEUUTAU TN M IR iaun s

a I v
X d AnduIYay
. c o ¥ Nunvaussn1u P
AU UANU ve . VDINUN
TAseansg N 1@5uuselevil -
Tasens | @wu av.a.) (1) f9ATINIY
3
A15LNEAT
. WanihvausenulssLananivtn
-lasansunelg] ® o @ob,ene &.ox%
- TATINSTUIANG 5 ¢ loo om,@oD 0.&=%
<@
- TAsINsVUIALEN folalcd O&.XeV ®00,60D an.oo%
- 1ASINSOULTLDIINNTE VAT _ 0.0 o, po@ oloa%
. Wiasihwausemulszinnsuiiues
- Tassnsvwnalng & - I e oo.08%
374 ode CRE. D6 0,600, a&.olw%
737 : 1ATINSVAUTENUALLTINT
v .
©.a.lo WAAIUIDUS
dy dll o/ u a
- NUNUDBUINTIAVDNIINRINRSLUYILNTI
174 o ] [ o v ¢
magammuuammaﬁamma mLLunﬂszmmmumﬂ%Usﬂa%u U & &- oo
N0
c = =
< o = @ = c =] =] =
g Uszan - £ | € S [ [™ 2 i < 3 = & 591
e 3| 3 2 = e s T g | g 2 L
13 ag S z ® g g L = 2 e =
[} 2 c S g =3 v;; = e
53119 29 25 24 0 24 14 56 80 4 0 | 258
2565 gulan 13 2 5 1 13 6 7 56 10 6 0o | 119
INWASNTTU 1 2 40 1 1 13 29 19 5 1 6 | 118
594 43 29 69 2 38 33 92 | 155 | 19 9 6 |4a95
55119 34 26 23 0 25 16 57 86 5 3 0o |25
2566 gulan 13 2 5 1 21 7 10 58 10 9 0 | 136
LNWASNT T4 1 1 40 1 11 1 33 20 5 1 6 120
591 a8 29 68 2 57 24 | 100 | 164 | 20 10 6 | 531
g7 33 27 23 0 25 18 62 87 5 3 0 |283
aulan 14 2 5 1 22 8 14 | 61 19 9 0 | 155
2567 | LnunsnIsu 1 1 q 2 20 1 36 23 5 1 6 100
591 48 30 32 3 67 27 | 112 | 1711 | 29 13 6 | 538




@6

- AUl SUUENYA VAU TENUVBII WD ARSI WNTT 518008 (UB)

a1au 9ND U o&&o - ladon U odoc
L9998 UNT e
UNAM <<
o Va3 o
et UNULNY © -
& ulws bl -
5) NUNEITAU teb 5)
o S19EEY wow -
< SPRINRINIG ©,0€C ne
« LUase1n &om ®0
®0 YMAZLNYU ®,£e& mo
©6 AABILoY ol -
39 &, vy <o

N7 ADIUNAIUNAURLLTINT

o.c foyadudinuasidAgyvasimin
o.c.0 MUNTUINNYATEFNIVDITINIA
o) 11uT Antayan1suand1iny lulinigugn beos/odon
Farfpasidunst Ruivgnsam vammoe 19 Ruilfuiie) vod,ceo 19 nanan ace o fu

gnelgnuniianfiedtnouatuTes Nuilgn bmm,aans 13 HAREN odo,o¢m Al 5898337AE

(% '

[ '

A A

FILNDIDRLLTNNTT WUNUAN eowomne b3 NANEN we,odm Fl kaTTUNDNULEITAN NUNUGN
20,00 b9 HAKAR <o el iU

b) 119U1UTe nTeyan13UgnU1IuIUse Tud beow Jandn
22l Funs NUNUgNIW ber,cos 15 NUMNIUNET baaoes 15 NANEN ocs,doo U 81007
Ugnunnfianfiedinau1aiiier Nunvan eec o 13 HaKAN aende iy 503a%nARE1LNRE09
ALTUNTT NUNYUGN Do,ane b3 HANEN Co,alalo AU kaYTILNDIYAIFU NUNUGN alb,owe 13
NAKEH o, o&o Fil

o) HNNTT 1NToLaNTURNE 1IN Tl beoo Jwinazilan
PR G = S 1 a ) ° a a &
ANUNUGNTIN bab,loc 13 NUNNTA bod,aab |3 HAKEN av,ade fU gunefivgnuIniigafe
gunevimeiiy Nunuan obdees L3 HAKEN bodae M SRR LnauNdeln Nunugn
co,aom 13 HAKEN olo,eon F kALSLNBLUAEI HUTUN o0l 13 NAKEN o oD Fu

@) Sudgvas ndayanisugniudiends lul beoa Jamin

a ddy a [l dy P a | a [y} o a

TFANTWNUNUGNTIN esto,moo b5 NUMAUAYT ooe,menls HAKEN ¢oo,col fu Funaiugn
WINTgARegNRAUINTEYN NUNUN wn,olbe 13 NAKER bro,cad fi ToIAIRRENNINALLAEY

1 '
=] )

WUNURN e boo b3 NANEN eom,omb AU LAEUABNULAITAN NUNUN be,mae 13 HaNEA
elo,meo Fll



glcd

&) Uduigiu ndeyanisugnurduingu Tl weoo danin
2BUNTEINUNUINTI e, &ole b5 NUNTNG ael,@oo |3 HAKER <o o fU 80 TYaNLIN
AanADILNBYINALAEY ANUNUAN oo,ebb b3 HAKAN oo AU TBIAIUIABDILNBAUINTULU

q Y
'
a

fiufiugn eclode 13 HORAR be,nes fu Larduneuaten Huillgn ¢oce 13 HANAR & com fu
o) dutzanlssnu ndeyamsUgniidutiu Tl eess Smin
asBanniifuiiugning odec 13 Aufldiuie oecold Hondn o, du Sunofiugninn
fanfosuneaudoiun Muillgn maloe 15 HarEn o com fu TosammRosNeYARREy LT
Ugn mbow 1§ HAKAR o¢,obb fu warsuIBIAET MuTiugn cee 13 KanEn moce fu
o) &lo Mndeyansvandilelul weos Smirandaunsdiud
Ugnsiu b,eeo b3 Nuflvia 0,800 +5 NANAH b0 AU é’wmaﬁﬂgﬂmmﬁqmﬁaé’ﬁLﬂavimmﬁsm
ﬁuﬁﬂgﬂ oo b3 HAKAN e,mce AU S09a9RABELNDEAUILT LN ﬁuﬁﬂqﬂ 0ee 15 HANAR orie HU
&) Prilnaissdng fu o Mndoyamsgnininadssdniiu o T
WEUgn b/ odod Tiinanduns Siufivgnrn ool 13 Aufiiuie ooec 19 worde
b,&co AU ’ej’wmaﬁﬂgﬂumﬁqmﬁaé’wLﬂawummimu ﬁuﬁﬂqﬂ Lo b3 HAHAR o,ce f 589891
ABBLNBAUILTLLUR ﬁuﬁﬂqﬂ ®oco 15 NAKAN woo AU
.o AUNTUATAIvaRmIn

Tul beoa Jminaz@ang) IPuununsnIylbesdnininiian Ao

Y

€

A
nensnIELaeslinudes T enmes 318 U cile,al 53 uilaiieudadiudiuinuadn
Mnnfaneglunduelinuednivssian e 31uIU s, eme,&nl #3

TayaTIUIUNEAINITUATUARNT Janinanduni U eeod - bewe

&b &b odon

Uradnd 314U LNWAINT 31U LNEAINT 31UU LNEAINT

(f2) (519) (fi7) (519) (fi2) (519)

Imf':a ©en,oenel b,Je omn,eod b,c&® b&,000 0oL
N30 o, D& o 0,000 bee <0 e
Ejﬂi neVo,REX béc neD,mele ®@even EXev,enDen NEE
Tala &,noc,men ®,006) | & nEx,doD ©,00E& X, e 0 ,006)
lﬁLﬁa @6,OxR,BEE &ob | 0,0, moo &o6 e, @mel,Eanlo &eo
Tiwiles E@m,moo | e omm Eob,mox | 0b,calo €olo,00e) | om,mne
I n,0dlo,ERo ol | m&m& obe oom | oo, o
LW D,&xD o) D,&D0o m&m ©,&&o o

v 6w (%

237 : @UNNUUARNIIININALLTWNT

q

..o AMUNITUTLUIVDIVININ
FarinaziBansiinisvinuseuaiaindnwaz Ay T@ﬁﬁﬂszﬂaumi
dlvg)idesimeiauniign 91U & e T18 IMUIWINTU &b W TR do,cec.om b3



o

'3

o&

11 U weob - bed

UayaT8uIIULUTENOUMS NI waziilafiasesy WUNAUNFUTAT
Uszamngudndin BTy & e
ﬁﬂmta aﬁmué’ﬂssﬂaumi (519) ek ody) &oE6.0 &,
1UUNSY (1h3A9) CERR &006.0 & oo
ilefdna (19) 00, v even DOEDE.R &0,30.00
ﬁﬂﬁ;ﬁ@ IUIUEUTENBUNIT (518) on,Eom NRER.0 6n,@om
FIUIUNITY (b3A9) o, &olc coman.o on,@er'D
Lﬁaﬁl,??m (L’i) mno,EnR.a0X NNDEE.& NG, REMN.RO
Uawmesla | Srunugusznoums (318) &eo EER.0 &olo
PUIUNITU (1L3A9) €wo ¢Ex.o ol
Wofides (1s) &,0NE.Ee Wode.& &, 6
Uamindn Funuguszneunis (51v) o, el NEDE.0 n,&o0
FIUIUNITY (13A9) on, e nReo.0 on, &0
Lﬁ@ﬁLgﬂﬂ (ls) &0,0CC. & o, wom. ©©@,000
5’17@5‘% uUTENaUNT (578) o Belo el
ou PUIUNITU (1L3A9) o6 oo oalo
dlofiaws (19) Lo om el o ®,ox.aic

7+ ddneudszedaimninasdens ( u @ 19Uy beow)

e nynsninsuayaabidandydnuald udimeiimans Q) U eese

Janinazdunsdduannunsilasuayginlildnsdydnuwalduad

alienans (G) 91 b via takA tendiumvenueed wasuzinenlidnesuing

) Uzni1meNUINAdT inunInsAlasuayyelildnsdydnual

fUMaimans (Gl) ugn3iniveNuNAM 91U & 51¢

o) 42U 19UIAN T EN89UIAa 1 LNEATNIT LA SUBUIATA b

'
v fa

asdryanualasuadiniagieans (G) ugshanenliidnesuiai 91U mo 518
Tl weox lainslasveygelildndydnualdauwnegienans

(GI) FUAWNYATIAY 31U o TR LALA ULUWVIUHN ULLUIWTYNEIY WAZULUILTA



oD

o.e.¢ TayANATFIUTUANNYNTYRRWInaITUNT

A Useannisiuses | Iuause/nga/ uauls Mi891U3UT9
w15
AUNY INEATBUNTE o 518 bloam.e) AugITeuay i
GAP ®,0000 318 o, plon.0e NNSNEATALLTIUNT)
PGS ol 318 ®,en690.6n AUGANYINITHNU
wnfudousuiiosinan
NILIIVAT
a1t ORGANIC b NqY (o 710) osl. ¢ AugITeIIRTANT
THAILAND
ORGANIC on 318 (ol
THAILAND
(WUUTIELPE)
GAP GAIN & Nl (oo 518) oo
GAP GAIN & 7Y &n.&
(WUUTELPE)
AuUsEue | GAP nsuUsyad wolb aUU Lo,nEE. L& AuUGITeLaY RN
GAP 1n%. 0,0¢x AUV Comas | Mamgdssdriimei
CoC on UU Soc.ad ALLBANT
fuladnd GAP <o 1Y 0,060 dtinaudednd
NYATIUNTE o 578 bR.co bi Faninasidans
(lrila) b,ado M

D Quéﬁﬁa%’nam%mm, dinnudssndminandains, dinnwadidminasdans,

douduilionnanwsysnvins (Toya u ieunguniau beom)

0.5 3UAT OTOP Y99INIA 31U oo 518LTUNEATN OTOP o - & A1
loy dinauinungusuiminasdans
o..¢) NARAMNULNEITILADUVDIRUANNEATVDIWIA U e

wenilusuity Ussus uasuednd

Auiifouasinnnnisinuasazdans, audfnunsiaunianiv

o.¢ F0NUUVBINYATNTHATDIANTINEATNT IMIARLLTING Dan1TunNeRITNIhas

'3 [ | |
2IANTLNYATNT LULTU o UTELAN 59U Sloen LL‘Iﬂ\‘]/ﬂEjll

0. B1E1ENASINYATVDIVINIARLLTINT

Usznvenanadas (518)
. U5851U7 58AU v =
81no X DALAGHE LATHFN
911N0 09 o o o
YRS Uszns | UAded | vaedu | azUngd | @nanadins | msinwns
nyjtinu 1dn 21dn 21dn 2181 avnsad 21dn
AGRNER WSl guvey alo o 0 alo « & ®
ymgLAgy WeNyug 1w <o P ®0 @ ® < ®
. MNSeunSauye
U19Aa1 . . o ®
duniaissal ¢ oc & o
VNI wganal s 0w oo om ®
U9UEng weuAs lgandunt @0 o0& @08 ®
Tulng WgaENA UmSAl aen & oe o ®




9ty

Usznnananading (318)
. U5851U7 58AU ” =
8o X BUGRGHE \ATEgha
39 g o e %
NS Uszae | UAded | wwedu | agind | enanadins | nnsinwns
wytw | @18 | 1@ 9181 9181 avinsal 9181
utase WYENU UASER < ® © &o ® & o
WUNEIAY wigln3u undeud &0 o ® & & © )
Wewudunn | wedeyns yoadan oco & oxo & ox ®
Y weysy Al e & & e © & ©
auuteLn Weadn griaus wo G} ok wo ®0 < ®
59U el &m o RRE &« e ol

fian - dfnaunuassvinasiBuns, dhauannsaifminasdans

.00 UT1YQLNUATVDILHUAY

TnodanineziBansdifildsunsondesas Bayfesiiluusnvginunsvo iy
JEAUUTENA A1V USIVEYNEATLATYFAINOLEY T1UIU o 91U TokA

o. 1l beeo wgiyad ey Jagduiaudnssu el weew

. Tul beed Wiy ty Snvus

o.c Joyadunmsineas Bu q MAvades ldud quiBeuinmafislszdvsamnisnde
AuALNuRTAaN (ANn.) Jminazldans TaTinssruvaasunuRsLUULUas IR UeTaninazLiens)
TrssnsinuasnsUsInses (Smart Farmen) n15usmssanisiuilinuasnssudminasidans
wazituiidssuazdhsy Sfove s minasdans

AUl @ MSAATIHANTNULINFDNATUNTISNUATUAZANNTAVDIIININRLLTUNT
0.NM5AATZRENNUINFUNETULAY McKinsey e - S Framework

-5 ,
_ 9Aud4 (Strength) yn8au (Weakness)
McKinsey
nagmns o. Yrinaz@unidanmnugimans | o. VIPWNENNINNNMTNYAT el
(Strategy) | NaNUaY WRLNZENAUNITINEAT - WBINIWIRRS AN TN

PANYBUA UAIUAAINUANYNITINN
LAANTNAULA L NUNIANUVAIN AN
WL AUAUNSHLAYRSNANNMANE LU
d’l dIQ y o
- NuNReTeReza Tuassnaulaleng
WL AMSUTNUNED WNNZLEESARN 1N
(11IM WAUINTDY) 30 MIUNNUN LT
goudediiinaulaesssuwA inwasnslisies
a = 20’ d‘ U %’ b4
Wandeasluiiiausuaniwunle
WS ALANNSUNSINNZLAER 1N
dy q‘ 1 1 %’ I3 dy a" 4
- s wguwidn [WuNuigaeysel
Hranssssusanduaiviveswiyiung
Jgna WY AABIYINAIATLNIAINNAADIANUT
Ao ARBITTUNLATARRIAdn Fullduioy
YNAIANLIUDDNVDID LN DRUINTULYS

PR NULNWYHTNTTU LAAIUNTITUIR
dwsultlunianisinuensdaliliieans
= < 96’ = ay d'
- nERsNsUNsEliTUai UL S UNNUR
I d’l’ d' 1 1 ] <@ g ¥
Duiunwldamnsayauativiila
- syuuvaUsemundalinseunguitug
ATNBAT B WNBAUUTHLIN BILND
YIALLNYU WaYBLNBNUNANTAY

- thifugnduinaminaeng
-Turadou nav. - w.e. vemwmntay
UszautlamUBmaniites dmsiamgu
ihilamnuidugs linaedesde i
vnwile 8asmssons




or

e-S

qﬂwﬁﬂ (Strength)

9neau (Weakness)

McKinsey
Juundandndudnnunsiidda 1o . Todninandadeniglimans il
W Wols Wvanu Ussus Uaded Natedninlunsyihnsnuns dawalv
- fifufivhmainuasaudnenmeesiudl | inwasnslianansovmsinuesena
du uififingangs (Se) dwduns | anasesnsld
Ugni1n Tudunewliewslaums dne | e N15VU18VUTDUALIYNAMNTTY
ve sunersesdou warsuae | aulessnamiaufissnieng Tusen
UNAR ﬁuﬁﬁﬁmmzauqﬂ (So) dmiu | (EEQ) dwmalviiuiiniamsinues
msUgnugnensms lusuneauads | gnusudeulumithudaass wasde
LUR SLNBNUNATAY AL LNBYIN QRENYNTTY
ety s < Hansgnuanmsmaadieilaildins
. anulaSeungiimans laun dnauiidaau lilsanugnamngs
szppyndlumsvuddludaindowauaty | viuwiseglndfufimenianues dewal
yiFenganm aundy uezsaliprusags | wnvasnsldanunsoviinuasdunsdla
ilvazanlunisdsoensiudslndngy
fuslnadunuannuasdihdsdons
JGESGERN o, Sienvdansfidudunuesiilasy | @ neesnsaulngdadunwesnssedes
vos0sing | Asudvnendenans Gl ldud usaing . Aufinuastinnnisudsgy Wieads
(Structure) | thenldfanesunsedn uazaznim yariy Wosninuesnsdsdendmine

Yhuonu1andn

_ yvshainenliEveswniedn Wuuzis
fiflnansss em Wasnudmdomeaiou
iedudeadulaiidou senfvewiu
WaRduUa

_uewd i menueedn Wusswdsmon
Wugnyd Tanuvaevsmaldansen vuinna
an Rfeniidi@eteuwmans Wisnuen
vlsiganit kel o U Wouendn
fidu thuznimiinduneusdelume
JAVIRVULAY

< Yrimandavsndunasdne1msd
arnydudunuiug vesuseindlng 1wy
1aly Yannena s gnivuguaingng

& SuriasBansiiiuiivaUssnu
LLazéNLﬁUﬁ'}ﬁﬂizmaag"lu o BND
L IﬁiamiﬁqﬁﬁLLazﬂﬁq%’ﬂmmwzm
Tassnsdniuazthysdnunaaesddn
ImamiﬁﬂﬁwLLazﬂm%’ﬂmwwmﬂ%m
udn Srafuieaesszuy enafuih

HANAARUNI
o). AUAMNYATEIANAVNINNINITNAIAT
Fouvilvldanunsafvuangudmineg
ognsas
. \nwnsnsdslidenaste Story Tiun
auendaliaunnuasliigamuias
Arunaula i susenduiusuay
m3asenssuiiuguslnadalamais
& VUGG WUGENT Mmsngauiunug
®0. AUYUNITNANFUANNYATE
0o. NYAINTNEIigssnareuteen
\osannisasugs (W vl whdy
gns W)
oo, VIMUNAITIUTIN/NTEAUNAHEN

4 [ ° v oa Y A
oo Meadulsmulsgy dmiuduaig
Uszaa Uaden dalaidisamalunissessu
USunauranantuinui

= Aa M oA

oc. MitensasnAudlvglifionans
a £ & a1
ans waztdunian




ox

e-S

qﬂw’fm (Strength)

9neau (Weakness)

McKinsey
a ' 3 I H ! < & a a = ¢ & Ao
aanseiie S1uAUgUlaY ware Y | od. AUENEAFEUNSE (Ud.e) Tuiuidl
Wnaesddn (usu uudellaeUiUANABINIG
o. Jwinasidandduanyasnle
UINTFIU GAP NWRTBUVEE waw PGS
zg A v ¢
VAU Uzl LasUede
JPUUMS | o, Svtigausseglunuiivelinng oo. elaifondunaluladansauna
UfuRnu | atuayu Hemde wasundymlvun MINsinRTIUTUlEL oY
(System) | 1nWAINT NINAST AALBNTY UsgdnSn1mnisugn n1siuiieanis

A0NUANY 5IUDINAUTEI VU
. deudisousnisiiuusgansnm
ASNARAUAILNEAT (ANA.) LTuwmraa
ISPUIAUNITNEAT NT2ANLBYYNNUT
& INITunguwlasivie ian iy Usvas
Uaden eliadnanuaualunsuety

= au g w & I g A v
oo. Alsedsugatnnseylununuand
LALINNRINITHANAIUITOSUYDNANAR
Iluiunle

a e‘d‘ [~ LY ) 1
oo. Jannsaimdusmwnulunisdivie
AuALNYAINAAYUDITINIA alu
USNALAZANUTLNA LY @NNTIYUTL
YEUNLig Wudu

NIEALHANEN NIAUINYINAHER
N1stnene LagnsAIanmauANeuisle
AUSINA WU Tayan1susnsnunISnees
(Agricultural Services) MSINEATUL UGS
(Precision Agriculture) ka1 IMNIsULAE
weliladvdsmsiAuAe (Postharvest
Technology Innovation) \Judu

0. VINNIAANWHATZEZEND N1AY
Joya Myinna wagn1sUszIluNg

oc. mhsnuiudoyanaleniieau
yhlvideyaansaumnanansnyasile
Lilwennm viseunstoyalaiinis
Jaufiu saudaunstoyalifinsieuns
wudeya/msdaiudeya dmunisuims
IAN5NIVIURA (Fuvunisudn dls
ALY AU TaLnd)

1%
o @

oc. WHUTIAY Soil Map Jupuiivh §alaid
ANUALIBEALNEIND

w0, WIATFUUNMTTI/QUadnusnan
sz avdam

lbo. NMIAAAYBIUBYWALA IS ()
ibildanunsoaindumlidaounin
gnisuUsUiitennsdseen sadslsifiszuy
AyREeUdounduTuTAvE AW




o

S 9aude (Strength) MU (Weakness)
McKinsey ! !
UPANT ob. WNunsnIFUlndLwalialunisly b, NEYATNITTIANEINTTINNSINENT
(Staff) welulaBiilofiuyszansamnisuanuas LLUUL@N%’IWG] Tgenusuiasy ifloswn
MIRAINTY gruesindumstiiunszuiusuasiany
oo, HUTENBUNTTIAINMTINYATTIEING | gagn
frrddlunmsamusnumeluladifienld | wa MAMENYITIIALAALLILINNTY
WnfnenweunSHAR A DID AL TINUFAT
o<, M3ltinaluladizintisanday
wsumenmsnunsndudeddunains
ez
Vinwe oc. Hinmummiidmaidnmalums o 1NYATNTUNTBTRINBIARIMIT
AL MRS U Masneiugoy e dAgIUNITNYAS LA
AmEnansa | gaiamiaun Asisnse grusnewem | - snunnsldansiedl/fagnisinunsiignes
(Skil) a3 Negera el weeumde Dusu WA
oc. ffiinumsnsiiinee Ussaumsal | - sumsuussUnasin
wazeadennalunssenevendn | - funsdaiunmsguduiinuns
vislughuiie Uszas uazuadnd - MunsIAIAkarnsnaneaulal
©D. NYATNTANUITONINFUANNYAT - MIreLBATIAY LaTMIMAUHLLTTENS
(wzah9) Wesnuenggle vinlviddum UIMFINNITHANES
Fmiweengmanalaogsdeiiles - MIDNURYANTUNITINYAT
o). nwRINIAllianuianudnly | - inwnsnssedesdiulngvinnsvinUyd
Tudesnsasldasiad ielvinisi ATISoU Uiy T183U - 918318 uae
manunsdulumunnnsgi parils
bo. Yaansvemsnuludaiansensi
NuATLaraMnIITIvInRsIBams)
YINANUFUUUYTUINTATEUARUYINITA
AUNTNENT
sULUU oc. Sannsal/nguinumsnsiiiuuds los. MIYNATNEASIIATINLIAT
MIEMT | o dnsdariiszuuinasgududinees | fvuaemuueuiinisinees viliuandn
A3 sruunas U Weiiuenuaansn | desuazlildnanm
(Style) uvatula be. N3lAwAlulad/nsesdnseu

wo. NG Young Smart farmer fnann
TUNSNAALAE UYAUANNEAT NFDU
\u Start up 8ndanunsadneneneu
Tifununsnssedug Fedwwliusiuo
Lﬁuqﬁu

bo. NEASNSIURUTIT N YASHELREY
Wioaneudssannsiinunsdauien
(i Uszus Urdord)

N5INYAIAIIANGS

b, NTTUIUNMTUTMTIANTNINTEIY
wagNIIEUNEAUAMTRINIAsgluan Ty
AngRdaldidusyuu




S1o)

e-S

qﬂw’fm (Strength)

9neau (Weakness)

McKinsey

blo. INYATNIEIEOT VLR LA WS

G 1) WUUlIR T eAPNENe A LA AR

o, YO NNTIMUNAUAFR TN

auua Aarwuwly Yanews deaie

Sufeiipane
AENT I be. NYRsnsEANueeTUluNTSUNS
(Shared FIYWRDINNAATY T UIANITHAIL
Values) Aued ilalageansuiuuleuienia

N9NEAT AL GIRSERRAAUETIYIN
WUULALE)

be. NYRINTaIUlg inYaTUUUTIM
10 91190 (aivhnsinensuuuysedle)
ao. AugUlmilidenyinisnens wWesn
a = a A
fmadonlunsusznoue Tndu

ene. NUATNTL LA NIVLNY WIS

= 5% & ¢
Wownlidewmmuegunsailuvemues

. NMSAATTHRENNLIRGaUNNBUBNINY PESTEL Analysis

Tonnd (Opportunity)

gUd33A (Threats)

A1uUNsIAIBg

o Wlsvwddnuessgunaiiatiuayumstamn
AUNSNEATUDITIIALTINTT Laun

- lsvemsuidymmiautdunanuns
AFINA UarnAUsennvu STURIEanse
fitfosnumsnsdomainviinunsnsmudenly
uazAnaTRTvINg AL

- Wlguwdaasumnaauaznisiindenuazoin
uazndanuvsuiey Weliaenndosiuuun
ynamsiaLAsYgRauarAndonotediu

- ulsnemsymasugiaidegnilodausegnisim
doannlvy 9 lrduAuasusnsvesdssmalng
LSINITRTIINTOUATINI WL DNWNTATENIN
Useine (FTA)

- UlgungduaSunsiauasygialu en9inns
M rsugianava gramnssumaluladdugs
QRENMNTINALTLT FiRUBAIALATUININLAY Uay
sudoaasughion « ma Wlusyansnmnniy
- MBI INTSANTIg NNVBNER LA
ea$aiu e afunelaliiuussrmu

o. ulsnenasgursessliiBeronisiaundiu
NSNYATVITININRLLTUNT LU

- MImulAsINsUaRRNAEI1ARz TueaN
(EEQ) sil¥iiuinunsnssuanas ilasaingn
UuBsuduiufignanmnssuuazfiogend

- Wlaunesiulssmeliaenndosiumiy
Foanissesuiiud

- Wlpwensusziusglaauainuniainning
Juglassalunsiauimuieaveunumsns
desnldumnutiemaenasaian deuali
Wevinyelun1siaiueTn

- WwsNstEmaeaInNnnsglinsaunguns
Fansuanantianue

- WlguIBNISALET N1ITIUNGUNWNITAT IlT
UINTNITNNNFANRI NITULAITUNIINITAN
1Ny




ol

Tanna (Opportunity)

guds3m (Threats)

- m3aseselalunansineasinglivndnnis
panpth uinnssueady dWuheldlaensatiuayy
MIALUSEAVBAM UagkAANMYBINA
m3nensAIUAluMmeiu

- MsysanMsesAALERIUNSUIIEAnsi
Triusyavsnmileneuaussiamiufieans
ihluustag g

- Tnsusmsdanisuuaanunseieuinngsy
\Nwnsuaiugn (Precision Farming) M98 Wamiug
ofunananuayisyanmarouwsie g
- mamamalidudunuasidunglusani
wngan atfuayulyiuAsunUasmsUgnitnli
WL AUTUANINKINGOUVNETINYIR e
WATYENY LarNSUTIUNBNEAVNIN SN YATIY
Loty

- MsuTingnamnssszaslindun Suunds
elaTiddecszrmusnaduaemsuily
Tanguanenasmsdsruldnguung ey
guumsuimsianmsninensmamzaliediiv
Usginoened By

- MUEMsIANIMANBnYRSTiATU YRR
Faugin 1 Wugily Wusdninalnmeundadunu
uinnss uaznssudvaTnuveunuRInIEUgnity
fidesUadnd uaznguusza Sl wanevili

(%

seldveanunsnseUssmaity egneifedity
meluszezna « U

- MsbiuszvuansaliUselesiannaunsng
Wieadslenalunisiiondn s1elé uavausiung
Tun nessuiaaissniunsiilsssnaull
s Tuiinu f3edidues Aasanenansansnis
Tuselemilndulaun Wisliaunsahluseson
T Faunaemuls daniaunifudieatns

A AnTiRsuluszze

- sdsduwwmMefiadeelaaniiufiules
daasudaunndenlundousy Tnerfuualid
dndrunsugniiBusulivnsauiulssnmuas
Snwnirvesiui wazduasuliiaweiinuvie
yuyulasseulssulsslovianmsiiiumu ves




om

Tanna (Opportunity)

guds3m (Threats)

FUUTINA N15ULAISUBLLATANDE NYATITY
wazlgsuniseensunszAvaIng
- msthitufivemhemnsfifuarusiduanld
TuUsglomdeussanuu Tasamensldide
NSNYA3
- maiaulesedsiugusee sruvas Ui
- MU LEy salvessuulnAkaz sy
WuuvasFoudifioaivayumsaiianels s
#319l0MAN1LATYERIUAZAITAS WAV IITUUD
AuderLvaIUTEINA
- a'aLa%uLLazLﬁ'ﬁy\lngﬂmmamgia}uaaauuazﬁw
AUEEITNYNIF ShwenuELnavesTEULTnALas
ausndanumanvaneiugdn iUl unludem
ArudenlysuLazan Mo AUALNSNTA
Tfurenlne womimaususuiiouas o
IngrinuAundeuiirdnsiatuluouen
Ssunaveudtyviudanadouidunsy
wisnAlagingFosuaiu PM & ivianu
suusAunnTuazdsHanssnusegunnTes
UseuunAURINas1ansealamnaasygia
Famsunnuagynsaulumeinuasnssa Hdoya
NnenileUssdusanaAnmunistaduld
NVINNY SAINTES AN uUTEIWA
Wontmlunsudletemdsnam
. 111590 Zoning Tun1svinnunsnssulune
\AS¥FNAVDIUTENA

ANULATHEN
on. MAMANUTZNAL AMUADINISULIURanle]
WLLNNTVUBE 199D WU USTmAIN Useine
a A )

nva Usenagidu Usemalusz fueannans uay
Usewaluuauglsy

1 & < = a d‘d
<. 12119139199 (RoEl) LWUNHLATEFNING
ANUABINTTEIVRIMAANSUUSEINAURY
AN9UIEINA

a a v ca & Aa 3

€. fnanduanunseaulauidunteuunniy
WU DGT Farm (Manswnensaaulay) s7ud s
29INN9DU WU Facebook Line TikTok Lazada
wag Shopee (Hudy alfidtemanssmneg
aunnuashiuiguslnnlagnss

. KANTENUINANTUNITANITTEUINVRILIARA
Helafalelau woee VilviasugRanne

an. SIAAUANNBATHUNIY

& TPUURRAKUURNYIA IANEATNT
ldanusafmuesiadminenandnegaiuy
sy3ulel

¢ M3asuliimalulad/Assnuudssuiinunugs
o, MIUUITUNNNITAAINES yanelutszine
warAaUTEINA

o, IATINAUDMNTENT LIvsiuet Tn1sUTuda
ga%ua&hwial,ﬁm

. medneeuing AudnesmnUsmadoudu




od

Tanna (Opportunity)

guds3m (Threats)

AU

. navuan1UslneosLileguA STy
Lﬁmqaﬁ'ﬁu panaTluUsEmALaE U sEmA
firnudesmsudinunsfivasnstouasle
135U damalrausununsUaensalasuainy
Ty

o. Ausulnailifessidiuthaes gsfese s
Fudulnnntu masfesnsingugetu

<. fldU VDO fhiauenisvhosinniy
AUYDINIK99) LU YouTube Facebook Reel
uay TiKTok aaNaliNaNanNI9INISNYRSHAINY
Fosmafivget Woswndnguiuilnafisiosns
ADINNDIMNTAU

&, InsUsznduiusaanssuilvuninunsns
Tuthantiugs waglugsiifinnssyunvedsa
ARy TaudlIAsEUInm1eY

eo. MINaNElAURTRLINIAYAARL TUDBN
FEC yilsiuunTtiuussmnsidnanendeluiiui
1Nt dwalitinisuslangety

©6. KaNN NI INNDITITDIIAIARLLTING
Hususul o vesUssma wanslimiuiansd
manATISA A ﬂim’miﬁﬁwé’q%aqq i
TonalAnunsnsanunsnIMUILEUANNEAT
Uaonseldunnty

dll . a a 1 1 A A
«. @9 social [WeavinasemnuULTenelung
USLNARUALNYAT

auwalulad

oo, malulagunegiinmgnas vl
NAINTANNNTLIITalEIe

o, Tuonnaieduromneuisasluuas
Meuendanansensinnuasiarannsal lun1s
aruayudayan NN YRS ILANYATNS
oc. JuinAn internet of thing ulglunsuan
oc. fimaluladmaiAuinufiamnsadaeng
HaKAnFUANEAT i liausavudmInsela

oo. wAlWladu19eg13d5IANEe INYRINTES
dlifaidesnlifudenisamu 1wy lnsu
weseadng iusu

0. gUNTAININEINYATUNDETFRDIAUAN
MigsEUUARLNIWRS Aadldvinuy wazluayyn
LAZABINILNITOUTY

olo. Tapnmamuaduainumsussiiadavue
Aoutage Bnviadeufviniengsviloves
U3tmudsdslaiBosmisiunisuudedud
neNsNYAIALdsde




&

guds3m (Threats)

Tanna (Opportunity)
AIUNYNE
oo ngrneiifgtedlivesdu wu
WU RTUSHY WA, b&or NITIVUYLA
AuAuMsEndniftensdmheidodng wa.
bEE NTETVAMNUANTITUTZIN WA, bE & hay
Audludfindin wsesUyaRannsal w.e. bede
waziiudlufindy nseredydfduadSuiamia
YUY WA, bEE WarNTEIUNYRINTEIY
Aufinuns WAl bede uariudlumunfudud

. e lugUassa 1ty

- ngranevidifieteslohumsinssuieie
bilugUassalunisusenoveninues
PIUTEN

- nguanerfaios fovudesnsiilauulssy
meluszer ¢oo wasINUMEN

- IodinnsvesynyINsHUTIURUANNYAS
UNiln (Leaneged)

oc. EU delaisusaslulnuaginuindmdnsdous
fitlvantneidudunes

Fudaundoy

oa. ANV DIRATUUNg
dwmafironmunALALAYRS 1 uendimey
Uzaia Umneng

oc. NTzuaNseyinYAuIAdoN Mslatiuih
unawvhliUiinader sty

o, anadeniasuiady fusinues
Jarindiauviainviany anunsadengln
wnwanldl 1y drugidoanainion d1vitus
Afsvornafuinendy sudsnstesiunis
SEUnvRalsAluT

o&. Unngnisadeatilyuazaniign viline
9INALUTUTIU qmgﬁiaﬂqqsﬁu RIGE
5ITUVIRANGY AINARDNIANITINYAT

oo. mivﬁmimwmmﬂﬂ@é’@’iﬁﬂﬁﬁmﬂ?ﬂ'u
Nanansegnusiatanzluwngusy

o, MIlAnlsATzUIRluNTLazERd U ASF 1A
Unnuazwindes (FMD) Tsalduiaun uuas
Angiiy

ow. Tymisdyninangiivnaneanisinens

en. M3 TOWS Matrix iNafwuanagns

S AU

W ndau

SO NAYNSIBaIN
SeSbSESer0a0l AtlauNTInfALE
UTLansreiuiinasUaoneluiiui
WALATEgNINAYAIARE TUBBN (EEC)
SecOnO duasugUsznaunssulul/an1du
\nwmsng teignadugianemsvasade
Wleguam
SeaOo0e WAILINGY Young Smart Farmer
Whgnsvimandusinunsuaensdeeaulal

SO nagnsidauile
WeOs a¥1eumaniuassyuunssaeinsesdu
WARIHARNAUAILNYAT
WoWocOe Midaisaintimaninu wioudam
adRuaznsaensaiUsinanisuiieldluns
MU sWEntuganiasely
WeWenWesOs duaiin1sdnvinsyuuteya
ansaunaAliluennin wisumewnstoyal
WhsauarUszsulunsulas e
Uszloa




S))

S aud9

W 9ngau

SO NAYNSITIIN
SeSemSecSenSexSecOaOlb HFIHUNTIUA

Y
a a

930938 IEUTENBUNMTULAEHHERFUA N YAT
flFsunsusesnasgu luftufonasugia
NAn1AngIunan (EEC)

SloSeo0eOam ddlaiunsvionionsyeaydu
TusUuuy Home Stay Tuaiulnadnsssud
dieliinveadienlameaadd@indunensns
FnuA9NT IR 1 Ugniie LAeedn

viulala
S&S&SoSaSxSeeSemSecSed&SebSeox
OO0« duasulidaninavidansnduinainan
auenuasuaendelaunigiu

(BUN38 GAP PGS)
S&SeSeSaSeeSebSemSecSenSexkSexOeO
% OxOeo duasunislinalulaguasuinnssy
TusEUUNSHNAREUALAYAT

SeSeSaiSaSecOs ddla3uN15TIUNGugNITY
AUTENBUNMINARFUALNYAS

AUNgUATALRDT

SeSHSESeoSer0e UNTEAULARAUALNYAS
pemaluladyinin
SeSbSeS&¢SemSecSwo0eOacOa&Qaea
OlwoOlols duailriAnmanndudndmn i
seaulTEAlUTIRInRLITANg
S&Se0Sen0E YormTiioduomsluiiud
Frinazdans Muandnnienisinunsiings
Taludaninagidansineu

SenSeeOs ALATUNITUTEAEUNUS
a319M133U3 LAuLadndanyalveduyi Gl
Y9928 30N51 HeluUsziAnazsaUsvine
SeS0Sc5¢5Se6SabSex0eOb0c0x06 00
olo AETNLAZINAUIUIZENTAINATZUIUNIT
KR NMILUTIU Taufensuimsdanislvdl
A (Wiua fudn Als Ussas Yednd)

SO nagnsidauile
WeWeeOs #Ua31N55IUNGUNYATNTIELRY
dnsiluduszneumsdudinunsiaondy
WeOo0e daiasuativayuliinsuilnaguen
neastuszRuaTIEou kudesiag 1T L
578159156199 AdU VDO Tu YouTube
Facebook Reel ey TikTok
WeoWeboWelbWeeWeodWeanWocOeOxOso
OoeOob dasunisiinaluladuasuinnssuyn
Ysuldlunianisinens
WeWoWelWeWen\WeeOeOsOnOo #4L631IN15
dgarwnEnuUsTULATHRIIUTTY st
WolbWeanWeoWesObOol atiuayuliiinig
Famatoadu/unandssuitldinmsgiu
WeEWoWeaWeOe0&Os duasulmnumninsd
aruslunadgranndudninunsooulatiinniy
WoalWesWeoOso adua3suasaiuayuns
Wawgudeyaiunisinuashivivade wazidu
LONAMN
WoaWesWeoOso dudasulmnuminsidni
Joyaasaunan1asy wavthunlduseleviluns
UszNougsna
WeWeoWeeOs #aasilagaiuayunIsInii
Uy TAUN U TNUANYATNS
WeWaoWedOe duaiumsinvintnydiugiuu
NeRINg (eusueaulan)
WeWaWRWeoWedOs NMSHMUIEUINT
avnsalduguimslieon@nguuuy SMART COOP




e

S AU

W 3ndau

ST nagnsidelasiu
SelSSenSecSenTEToo NTAINAUKUY
WIANITTUNMINANFUANNYATIUFURUUN AT
wiugnga (Precision Agriculture)
SelSwSemSecSenTeToo NMsUWAlLlAEAY
nwnsdnsuzanUFuldlunsinuns
(W Uszus Uadnd)
SeSeSomSoaTaTeTeTo T Tolo atiuauli
RSN ANNITINGULBLUTTURUAIN YA
Tnemsdaadunisudsgunanfamauiinunsd
drAnresdwmintussauguwulilaunnsguiay
MOUALDIAINABINITVRIFUTINA
SelSaSaToTa T TeToTe @asuNITIAYN
HANSUI o 81610 o AuANNYAT (WY ayulng
Uszus Uednd)
SeSESoSHSRSESomSoTaTe T HLHI
ManERduAInuATUaenAtIilaLiLyan
SeSosSocTaTe AULFTUNNTTINNGUNATNT
Wefiusunslunissiosesgsia
SeTow duaiumsvhendniidesiumsyngn
F9t)1 19U Ugnitwasulng Readnd
SeSuSeSemSecTod duasunTlnug
fiflnaudauss summilse wazaniweinia

WT nagnsigesu
WeWeoWecWeooWeaTeTed atiuayuliimu
mmAfedelRliRuiTnnumzanfuaniniug
WoWexWeoWenTeTe¢ aUaULazaeasy
Tinuasnsuiudeuiinasugie eimundy
NYATRAAINNTTY
WelWeloWesmMeoaTe T Tolo USUUTBNATNS
PR YATNTIUTIHANERDBNGNAATIUIY
ly
WooWeeToTeToToo HadiaIfnmg
TinumsnatileUSulAsuszuunsnan
WeWeTae lnssnsfunuunisdnnisiuas
NYATEIRIYY
WeWeTae Madamunasihlfinuninslugig
MU
WoWeTed mmmﬁaiuﬁuﬁ aun. Wleifinumas
iy




s

AUl & (519) LHUNAUINITENYATHALENNTAVDIDINIA W.A. bEDD - bEwo (AU UNUNIU
Yauuszunas w.6. eeo)

BHUNRAIUINITINEATHASHNNT A
YDIIININ N.A. b&dbd - a&elo

LRUNRIUINTITINEATHASENNTAI
YDIIININ N.A. b&db - b&alo

WszasAlgegnsaans
Usvsdamatiadelasadieiug
AUNINWRSIIANEA e IEn

#2330

o. fUSmauvERlunANsAYAS
ity (Govaz)

nagns

o. i iRomeronansndn
. Usudsyihgssnyuvasitlsdiome
o Fnsdonmavisnennsiu Wivensa
AtUAYUNIANTTHER

WseasAigensaans
vsmsdanmstladelassasaiugu
AUNSNWRSIIANEANE IER

Fd3n

o. fUSInaumanilunAnsIYas
Wiy (Seway)

nagns

o. WiLuE T RomesemansHEn
. Usudsvihgssnyuvaaitlsdisme
o BnsSomsvEennsau i enzen
ATUAYUNIANTTHER

Jsziiu ; i y b 8L
(Auununu Yeudszane (RUUNUNIUY Yauuszana
W.A. o) W.A. w&eo)
Adevidl | 8nTEAUAIANISINEASURIIINIRIY YNTTAUNIANISNEATVDINININAIY NG
(Vision) wialulad uinnssy Widuuwnands walulad winnssy Piduwvaanadn
onsivaendy daanmuayld o1nsvaendy dannmuayld
WINIFIU 1neRsnsiinudunds 1IN IneRsnsiinudunds
anunsafiemauiedldognadu anunsafiemnuiedldogdstu
NUSND UIMTIAMITNINYINTAUNTINERT USMTIAMININYINTAUNTNERT NG
(Mission) WowaLnmMAMBINeRstATTaTe WeowaLnmANSmenstvTuae
Unondte afaaruia waguivng Unondts afaariy waguivng
dpnnsgsnanunsiiegeliusedvsnin | Ian1sgsnanuasiieg1sliussdnsnm
wazdeudsbu wazdinnuddu
i ®. NMauIMANSERsmMawmalulad | e. WawInANSINEasmemalulad NG
Usease | winnssulvilanuviuaiiy uinnssulvilanuiiuaiy
#an . HARAUALNERTIR AN EWE o. HARAUALNYATIAR AN EWE
(Goals) wazUaensie launnsgiu sesiums uazUaonsie lhinnsgIu sesiums
Wasuuameudioduainem Wasuameasiadusuan
on. INBATATANNNTAUIMTIANIGTING | en. LNWATNIANNTAUIMNTIANNTTING
1¢ Sseldifintu annsafionawes | 18 fseldiudu aansafionaues
ognedadiu Ifognadadu
Usziiugmanans (Strategic Issue)
UseLiu o Ussihugvsans o Ussihugnsnans
gvsmans | Uszifugnsmandi o Usziiugnsaaniil o ALLA
(Strategic | USYNIIANININEINTAUNTNYAT USINTIANITNTNYINTAUATNYAT
lssue) Lﬁaaﬁfuayumswﬁmaéwé’ﬁu Lﬁaaﬁfuayumsmémaém"fﬂ@u




o

BHUNRAIUINITNYATHASHNNT A
YDIIININ N.A. b&dd — a&eo

LRUNRIUINISINEATHASENNTAI
YBIIININ N.A. m&db - b&alo

Uiy " e ¢ . LT
(Ruununu Ysudssane (auununau Ysudszane
W.A. &) W.A. odwlo)

Uszifugnsaandil o Usziiugnsaanii o AR
AU UUALTAILANEATNNIHER AU LA AUANEATNNNIHER
Audinunsiteiuemainsaluns | dufinweailefiumsasnsolunis
e IRNGY
WnuszasAdegnsanans Whuszasdgeemsanans
o. AN AtUANUNTHANFUAT o. AUETY AlUANUNTHANFUAT
nenslilianasg i Uaeadelulins | inusshilduesgiu Yaensdeduiing
fuAndoy uagtiivde fudsndon uagtivude
ANUANLNIOLUNTTITY AINNENNNTOLUNN STy
b. A19yaRILIALA YRS b. A519yaR AR YA
wayiealesnsnans uayidiealosnsnan
o, WsnAamionduAnuasiile | o Wsuaunieuduiinunsiile
sesfunaiUAsunasiiiniuly sesfunaiUAsuuntasiiiniuly
AN aUAN
EteT) EteT)
o. 1EAINT/A0UUTENBUNINLINS | 0. INWASNS/aauUsEnaUMSTilsnIg
fusosrmegAudunues Wl | Susesnnsgududinues dudy
(Sovaz) (Foeay)
nagns nagns
o. AUARUNMTHEAFUA LS Uaende | o. dudiums@ndunununs Uaondey
hnpssuasdulivseduanden | Inmsuesduinwiodunaden
. dudfunmsifiuygadufiinues | o, duasunmsiinyaddudinuas
wUs3U Wawan o wUs3U W Wan o
Wilpunsgudaendasdedusian | Wlduespudaeadiesoruilag
an. advayunsumalulad on. atfvayun1simalulad
winnssy uldlunianisude winnssy unldlunianisude
Uszifugnsaansi m Uszifiugnsaansi m AR

YAAINTLUNIANITINYAT d1U750
UIMIIAN1533AINTINEAS AL
AMULTLT
WhuseasAldegnsanans

®. LNEATNILASUNISWAUIANENN
éﬂﬂilﬂu Smart Farmer

. @aUUAEATNTRANUTLLTS
#U1TAUINITIANITTININTINYAT
IFeehadadiu uazsusenis
Wasuudasastan

YAAINTLIUNIANITNYAT d11750
U3M33N1535AINSINEAS AL
AULTLT
WhussaeAdegnsaans

®. LNEATNILASUNSHAUIANENN
Ejm'ilﬂu Smart Farmer

. @ UUAEATNTRANUTLLTS
ANTAUTIMNTIANTTININTINYAT
IFoehadadiu uazsiusonis
Wasuudaswastan




mo

Uszihu

URUARILINSINEASLAZENN5al
YDA N.A. b&ddb - b&o
(RUunUNU Yeuuszune
W.A. b&D)

WRUNAILINSINYASUAZERNT
YDIININ N.A. bbb - b&elo
(aUununu Yeuuszune
W.A. b&elo)

UL

T

o. inunInsidu Smart Farmer
s (378)

. @Bnan1dununInsiasunis
AU

fimnu3iFeansineh
Soydsumueimiutu Govaz)

. aandnantunuasnsilaiuns
AUIUANNNTNIATITRY AU WD ITN
16 (Fovaz)

& aUTNVeIEAVNIalLALNGY
NEAINg lesunsenseAuaNg
anansahausluimunandu
nunsnshisiauduuds (Sovaz)
nagns

o. AUFNFTUNYATNT/NAY
inwpsns/Aavinayuu Widesd
au3/vineglunisuseneussia
. Woulsaefornesunismans
auAununslvinseunguynYenig

L

o. N¥AINILTU Smart Farmer
s (38)

. @Bnan1duinunInslasunis
AU

fimnufiFeansiah
Soydsumueimiutu (Govaz)

o. aanTnantuinumsnsiilazuns
AUIUANNNTNIATINTRY AU WD ITN
16 (Fovaz)

& @UTNVRIENIalLALNEY
NERINT lesunsenseauaNg
anansahanusluimunandu
nunsnsisianuduuds (Sovaz)
nagns

o. dueSuanUuNEAINT/NGY
inwasns/Aevinayuu Widesd
rws/vinwglunisusenaugsia
. Woulsaefornesunisnann
auAununslinsounguNYoInng




WUENISNAIUIAIUNISNEATHALEVNTAIVDID M ARLLTINT

Anlmuneg
Usziaugnsaans Whuszasad fain WA, | WA | WA | WA | WA 3 NAYNS
ndob | otow | ador | doet | bewo | o C
Ussifugnsmaniii o | 0.0 UIM3IINSTade | .0 SUSINALTENN - o b& | & anen ®00 o. iinumasils
vimsdanminenns | lasasiugndin | lumeanisinuesidiisdy @am | @& | @& | (oo | (MU mo | illeanefanIANITNGR
fumsinuasiile nsinuasiisidnenn | (Segaz) auw) | @ | A | 8w | & auw. An | buiuiyingeshw
AdUAYUNTHERRENY | gedn auu) | aul.) | auu) Ju uvaaWidieswe
fafu Jovar @o | en. USMNIIANTT
Yo | MEWeInshu Wil
Foanstn | vmnzaw atfuayunia
AMNTI @00 | NTHER
a1 auy.)
UsslAugnseansil o | b.o dudiu aduaygy | o.o nuAsns/anny Lo ®o ©o ®o o ®00 . AUETUNTHER
GNEGHITEATIN Y madsdudinuasile | Usznounsiilsnig (900 | (P00 | (P00 | (900 | (900 | (WU duAnuns Uaenady
Anenwniswandudn | wesgu Yaeade 1y | Susesunasgiudud 78) | Tw) | 0 | 9) | 398) | mooo 3w | nnsgiuazidu
\nwmsiitaLiial fnstfudannden way | inuasifindu (Govas) Andu fnsudanndey
ANENNTOING Wsdaeuaninsalu Yovas @ 109 | lo. daaBunaiiiu
IRNES nsudadu LRively yaA s FuA LA
IwAsNITER | wusgU Wannednsias)
Lilasunis | lduesgiutaende
Fuses soruIlnn
WNIFM | en. AUUAYUNIS
0,000 18) | Ywnalulad uinnssy
wlglunianinge




o

AndUNg

Usziaugnsaans wWdseaen A% WA | WA | WA | WA | W & nagns
574
wéod | bdbe | bébe | bébs | béwo
UsAugnsmansi e | eo uRINIlAsunIs | mo tnunsnaidu o | €o | &o | &o | &oo ©,:n00 o. duatuan1tu
UAINTLUNIA FuE NN NAATS Smart Farmer LN NYATNT/NGUNYATNT
ATLAYAT @NWT0 0 Smart Farmer (519) /ia'niﬂasqmuimam
UIM5INITTIND Aug/vinwelunis
nsnunshiday U58N0UTINI
CELIN . WWUlgdATaUNY
AUNITAANNEUAN
A3 IiATaUARLYN
FDIN
oo @010WNUATNTE | elo @u¥nan1Uu o o oo o Mo ®00
AseEiusuie WNERINSIAsUNTaUTY | (@so | (ebo | (oo | (oo | (oeoco | (AU
mmgﬂmﬁmfﬁu umjfgl,sam:immy 319) 518) 318) 318) 318) b,docz 518
X e Uy TAUN U INL LU Anlu
ANUNSAUSUITINNT 5 : .
- . (Soway) J088¢ o
§30ANTNEATLABES - v
J YD FUA
g98U Lagyiunen1g S T2
Waguulaswadlan lilEausy
AINU3IAIN
Unyidiunu

&D,000 1Y)




men

AndUNg

Usziaugnsaans Whuszasd 29 WA | WA | WA | WA | WA 3 NAYNS
oEob | beba | beve | beox | bewo |
oo AUNTNADIUU oo ocd | bod | bz | med ®,0n&
nunsnsilasuns Andu 3ot
DUTUAINITOIAYN A% o& VDY
Unysuyuendnla NEAINT AU
(Souay) N3UTH
Pw3iEesns
v Uey
AUNUDITN
b,&oo 518)
on.@ AUNTNYDIENNTA o ®6n o o nen ®00
WAZNAUNEAINT WSU | (€o | (oo | (e,eeo | (o600 | (000 (WA
miaﬂizﬁummi 318) 518) 318) 318) 318) o, woo 18
annsatnusly Andu Souay
WRIUIEOIUULNBATNT o& VDY
Tvdanuduunds UIUFLNTN
GRERD) YoLANNTa
IRTGH
INYAIAT

&R,000 1Y)




ona

d9uil & wuuaIulAsINIsuuLYa (Project idea) ¥a9lAsINIsEIAYAUAISINEATLATENNTA]
YBRWIN

wuuaTUlATINITUULER (Project idea)

aau

WAL/ ATINS

MuwANTRUNS

Ustiaugnsmansii o USMsInMImsneInsaumMsineasiaaiuayunisnanagn gy

TAsaN1swALAIUUIUanan

1ASINSVAUTENIURLLT NG

[©}

o | lasansusudsissgssunediiundy wdeuaniigui lAsINsvaUsEMURLITANT

o | Iassnisenestaduiitiueess o lAsINSvaUTEMURLTNNT

< | Inmmsaoilguidelrimfeussuudahitiumuonsiia 1A5IN5YaUTEMURLTNNT

¢ | lasmsssuwiedwierafvihnaedddn-tiuinaes lAsINsvaUTEMURLTNNT

JMIPRLTUNT dinnuneasivalseniu

YANaNTl

5 | Vsggsrunethuaranfguinuineaeavinuuns-u1ensy Tasensasinuagdrgesnymezosd
Loeudn

o | USuugsraesiiden seEne @.oo Nl Tssnsasiuazdngesnymszosd
lygyin

& | Uiuusadfiuusgavsam Uns.anavng Iﬂinmiﬁ'nﬁ’]LLazﬂ’lgq%’ﬂmwwmﬁ
lyeyin

& | Usuusadinysgavisnm Uns uaugany Iﬂiamidaf’]LLasﬂﬂqq%’ﬂmwwmﬁ
logdin

oo | UFuUzaiaszavsnm Uns.anans TAsensaainuagdrgesnymszosd
Loedn

oo | USuuzafinurdosguinysenssuisinansaaosunsunn Tssnsasinuazdngesnymazosd
lygyin

ob | USuugsiaundosguin Ussnszuitinanansuaaidontn | lasinisadniuaztigsdnuimazesd
lyeyn

o | Uszgssuisiuaraniguiniinaassuanindu Tssnsaniuazdigesnumszosd
logudin

oc | Vsggsrunsthuavaniiguinnaesuianylv TAsensasinuazdngesnynezosd
Lygudn

o¢ | Uszgszunethuavanifiguinanosdneienss TAssnsasinuazdngesnymazosd
lyeyin

oo | USuuudodiuusyAvsnimnisuimsdanis szuuaauey Tssnsasiuazdngesnymszosd

91ANSVAUTENIUUALATOIFUY loenydn

on | Ustgasuisimnasotisde-vdnios Tassmsdsiuasingainymszesd
lyenydn

o ﬂiz@ismaﬁwmﬂﬂammiq IﬂiamidafwLLa:ﬂwqﬁﬂmwwmﬁ
Loedn

o | Vsggszunothuasanfiguinuaunaiy TAssnsaainuagdngesnymazosd

Tyeyin




one

a1nu wauw/lasanns wigaiuns

bo | Usgsrunethuazaniiguinusednds TAsensaaiuazdrgesnymszosd
Logudn

bo | Tassnsensfuththunuesnseiis Saminasidans 1AS9IN15TaUTENURLLTUNT
dnauneasrsvausynu
PNANANT &

wo | Tassnnsensfivineassnyns SainasiBans 1ASIN5VAUTEIURLLTUNT
dneuneas1walseniu
AN

oo | IATINITHALIEUN NANUIALYUENEUAINITIAYAT

A9n33uM80 0.0 YSUUTIWAzdoNaTNOUURIMLDaTAG
ABUNSH DUUAIBIMNUIUNNUTENIY U< - TIUINIHY Lok
DUADNNNAIIVUILLAY moeo FUARABIATZLNTT B.Y1ALLAEY

29ANNSUSMNTEIURUA
ARDINTLNT

a

ANITUNGN @l NDASOUUAINYNLDEANARADUNTA DUUEE
M504 - WELTIBU Y08 b .o UANUBS LAY B LnBLUAY
Tap)

DIFNITUSINTAIUAIUA
pupbiinu

A9NITUNGN @.en NOASNOUUAINYNLDANARADUNTA DUUEE
29.€0'0e WINNNNAINLIYLAY mbco - U1uaut1 Auaann
ASE9 DLNBAUINTBLIN

HU NN WA NYVUUNRLLTINT

a

Nan33umdn e.€ UTuUTIwazdonaswauumImeLoaian
ABUNIMOUUAY 2%.Coc’ WUNNTNANNUNYEY moes - UTY
Wulley Auannglieu

SUNBVIIRLLAYU

LU NN WA NUVUUNQLLTUNT

ANITUNAN @.¢ FOUASIOUUAINYILOATARADUNTH AUUEEY
.o WYN 8. mosd - U1UININBI BNavinngLigy, @uny
Jam

LY NN N NVUUNALLTILNT)

Usziugnsaansi o dadsuuaziaundngnmmsnandudineasivaiiumiuaansalunmsuwedu

MSAUASUNSITUTRNTSUINDENTLAVAUALNEAT

o W v W

® dinauladnidaninasiansn
b | MyduSumadesdnilussuunsdnnisnadigunm drineuladnidminasdans
wagiaunsanegdduiienulaendiuseuilam
o | dudSunisiiudssavsnmnisianiviasugialidnun ey AinaunynsTaninasduns
1NTFIU UaENSNLAAA AN AT IARLTAN T
& | lasnnsdndneninnisnangdunsd dinaudszasdaminasidans
¢ | lannsiudsgdvsnmnisuanivdnudassudiunuesnseis | dninnunyaseneauudein
o | lassnisindneninnisndndniluguau AN unIgNeIloRL AN
AUGIREIRBUNT
BIANITUTMTAIWINUAUILAY
o | lassnisdaasunisnanudaiuddaluguyy ¥ )

s

YEITLU1IRLLTINGN

Y

DIANNSUSMNTEIUF VAU

AN EATELNBLIDIRLITUNT
Gl




no

a9 uWu1L/1AsIN1g mizeaniuns
¢ | Inssnsfnwigausumsyiunidenaduuiafionsansuey drinnununseineilewnslduns
G AUGIRETIRTUNT
BIANITUTM A UAUILAY
« | lassmisdaaSidamnaguyununsulssutiusnguiuy T drlinaunuasgnanUaten
Arudiude Fmunanan warnisulssUinduthduiidamam
Uaend tieiiinlonianisuvedulunain
oo | lassnmseusulimmuiizesmsudnusniruielugmnsmgu | dihounuassunenasadeu
GAP
oo | TasamseusaliinnudiFesnasdnguzninuazaisdeatuindn | dihaununssinenasaiou
psdnsUIsduiuanassdiou
AUGIRBLAEAAUINITINYAS
ABLWUNT
ol | lassmsduindeuduiinunsyariae o viosiu o Audinems | ddhouneassuneesifioy
LaAg9 Auiiciiunms vy o thutefs suavipeiiey Sinov BIANTUTM AW UaIREAgY
ALNEU JNTARLITUNT
on | TasamsensedumsifisdseavBamnisnanuazifiugaci dinnunEnseneUNAT
Aupiszaing Suneunadt Jaminaslan
o | MINAUINTFUIUNTNEALALTRIUINITODNILUUNGNTDN dtnuneassuneusihiUien
WA UTIYNTINaNERNINTNERT (MsUgnuazulsiuiinuiei | asdnsuimsdiusiuadaiag
n5)
o¢ | lassmsatiuayumswaunussydnsiiionisaiisariia dinnunensgneisausleng
N139A1A NFUTEVEUNUS WABHEULNIAUANYAT BIANTUIMIEIUINUATDIRADY
UTINEIFETNVAYINVUATUNS
oo | lassmsdusfumsiiasyAvs mmmsi@ed mraunm e dthaununssinetulng
AufmeanFAUTINgs uaziYomnINIsAa
ool | lasamsneadalseSoulusURaNEnnN1eNISInYns d1lnuNYRTENONUNAITAY
AUNIATIIY BY. drinauanznssumsuleugiun
Wawaynang Tusanlsaliih
FULNBNUNEATAY
AUGANIN IR TAUGTD U
oz | Tasimsfiudneamnsuanlldnasgiunnaasnds (GAP) | drfanununssunesivandu
wazwlszuTIATUNaT AGIRBWAEAILINITINYAT
2BTUNT
AUGIREIRBUNT
o | lassmsfinmigausunisviiunidenaduuiaiieneaivou AN YIS0 1YY
LASAR AUGIREIRBINT
wo | lasensusulsslssddngusutnuuiamailannsgiu GMP | drdinaunynsginesivanduy

d
AUEIRETIRBINT




el

anau

WNUIU1ATINS

NULANTUNS

Usziugnsenansii m yaa1nslunAnNIsinens sansausmsdIan1sgsne

ASNEAsIRTANUYULTS

NUIALAAIALIAT N ERAR I F LRGN

drinauimnyarudmin

©
UNUEN duuvuauiles Sminasidans BLNT
b | IMNULEAS TUY UTEdUNUS duAnens FrnaumdvdTaviinagidansi
wazduAnyaswUsgy
a | lAsnseanadmgduainyns YLy drinanunynsg NN TAY
BIANTUSMNTAIUFUALN VLY
€ | 1ANTINU “IUNEATUNS beor” AN UNUATIUNOWULEITAN

BIANMTUIMN A UAIN B YU

N8azLYALATINIG

LEUBTIUTEYULINBNANTAN (579) UNUNAILINSINEATLALENTAIVD RN
WTANT W.A. &b - a¢wo (ATUNUNIU VsuUseanu W.A. mgeo)




