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Analytical and
intellectual
capacity

$

Desired Qualities

+ Sense of
perspective

+ Sound analysis and
judgement

Leadership Role
Senior leaders set
organisational
direction and develop
a clear Mission,
Vision and Values to
steer MOM towards
excellence

Influence and
collaboration

$

Desired Qualities

+ Influential and
inspiring leadership

+ Ability to develop
others’ capabilities

» Skilled in
collaborating and
engaging others

Motivation for
excellence

)

Desired Qualities

+ Deliver results

* High commitment
level and
accountability

Leadership Role
Senior leaders serve
as role models who
embody MOM'’s
values

Leadership Role
Senior leaders groom
potential future
leaders to ensure
organisational
continuity

Senior leaders
actively communicate
MOM's direction to
both internal and
external stakeholders

o ¢ v o o
AIM Tmamsshevans UREUNUNNYDURHIZUNSENGT NNSHENNSYAAR
The AIM Leadership Model and Role of MOM Leaders

A https://www.enterprisesg.gov.sg/-/media/esg/files/quality-and-standards/business-excellence/SQA MOM 2017 Summary Report.pdf
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Beneficiaries Staff Partners and Suppliers MHA

. Professionalism and + Professionalism and « Transparency in « Professionalism and
integrity of staff integrity of staff procurement process integrity of staff

. Safe and secure custody - Feedback platforms and direct « Accountability in finance « Accountability in finance
of offenders access to Senior Leaders on and resource management and resource management
« Multiple channels staff integrity matters . Compliance to Instruction
for feedback Manuals (IM) and Directives
- Effective rehabilitation
and reintegration
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A https://www.enterprisesg.gov.sg/-/media/esg/files/quality-and-standards/business-excellence/SQASC_SPS Summary Report.pdf
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s D Platform Frequency

Reporting

WOG Alignment

KPIs & strategic initiatives

under MOT sea theme MPF Annually
KPIs supporting WOG
outcomes, especially Budget Book

‘Develop Singapore asan  — MOT/MOF Annually
International Maritime Hub’

Internal Reporting (MPA, MPA Board, MOT)

Corporate performance SMM, MSM  Biannually: mid-

reporting & Board year & year-end
- SMM, MSM
Management indicators & Board Monthly
Staff progress & = Biannually: mid-
performance review perfor_mance year & year-end
appraisals

MSAARNHNANISANRBMSYDILARMSUFUR Y
Monitoring Workplan Implementation

A https://www.enterprisesg.gov.sg/-/media/esg/files/quality-and-standards/business-excellence/IEA MPA Summary Report.pdf
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Sour_cing & Selection Construction Key Har?dover Living-in,
Application & Settling In Renewal &
(Buying, Selling, Rejuvenation

Renting)

wnumuzevgnandngwnanforunalagdinouaaenssumsWasnfiogonéi
HDB’s Residential Customer Journey (Hosing Development Board)

To achieve the
‘Creating a positive and se

Digital where
possible, personal
when necessary

Creating value
for staff and
organisation

Collaborative
delivery

3 nagnsLiNadenUssauMSsdgaIgnal
Three Strategies to Transform Customer Experience
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dndlddrmdoringosmafiuandieiuudangy Anusiasseyamsamnanmuuonazhly
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A https://www.tqa.or.th/wp-content/uploads/2023/05/TQC.pdf
https://www.nist.gov/sites/default/files/2019-IMRF-Application%20Summary.pdf
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Knowledge Management Approaches

Collect and transfer
to/from Employers

Purpose | Approaches

Authorized Agent Manual and Training

IMRF secure website for Employer Access

E-mails, newsletters, detailed manuals
General and Special Memorandums
Employer rate meetings

Collect and transfer
to/from Active &
Inactive members

Annual Member Statement and booklet
Active and inactive member workshops
IMRF public website and social media
Emails, newsletters, benefit booklets

Collect and transfer
to/from Retiree &
benefit recipients

Annuitant Statement of Benefits

IMRF public website and social media
Emails, newsletters, benefit booklets
Retiree workshops

Assemble and use
external data for
Strategic planning

STEP and SWOT analysis at the Board
and department levels
Fact-sheets to inform SWOT analyses

Best Practices

Share best practices during Leadership
Scorecard Deep Dive Reviews
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A https://www.forbes.com/advisor/business/what-is-an-okr-definition-examples/
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A https://www.tqa.or.th/wp-content/uploads/2021/04/AW TQA Best-Practices-2019 True.pdf
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a working method or set of working methods that is officially
accepted as being the best to use in a particular business or
industry, usually described formally and in detail.

AU Cambridge Dictionary:
https://dictionary.cambridge.org/dictionary/english/best-practice
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