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Abstract

The study on the development of Sangyod Maung Phatthalung rice aimed to study
the value chain and development guidelines of Sangyod Maung Phatthalung rice. The data
were collected from interviews and group discussions of stakeholders involved throughout
the supply chain including farmers who grow Sangyod rice in Maung Phatthalung. Sangyod
Maung Phatthalung rice mill operator in Phatthalung province and agencies in the area and
this data was used to analyze the value chain and development guidelines by using value
chain analysis tools with the SWOT and TOWS Matrix.

The results of the study showed that the supply chain of Sangyod Maung
Phatthalung rice had started from the supplier selling produce of inputs to farmers. Farmers
produced Sangyod Maung Phatthalung paddy for sold to the Sangyod Maung Phatthalung
rice production group and the rice mills to produced on processing step of them into the
rice and some farmers were produced every processing step by themselves. And also distributed
through various channels to consumers. In terms of the value chain, to be started with farmers
were procuring inputs such as seeds, fertilizers, and bio-substances to produced Sangyod
Maung Phatthalung rice, selling paddy to mill operators. Some farmers kept for processing into
the rice and sold directly to consumers through online channels. For the mill were processed
to milled rice which was both types of brown rice and semi-milled rice. In the process of
production, modern technology was used to provide high-quality products which able to build
the confidence of consumers. Rice was sold directly to consumers, wholesalers, retailers, and
online channel .

Moreover, there were four guidelines for the development of Sangyod Maung Phatthalung
rice as follows: 1) Product upgrading by government agencies should promote and support the
processing of health products and other products to add a value to the products. 2) Expansion of
value chain business by promoting the distribution of produce and products through social
media channels. Promote exports to expand the market. Promote agro-tourism to generate
income for the community by organizing package tours activities and promoting the activity
creation on the farmer lifestyle to relax and preserve the farmer’s occupation. 3) Upgrading the
production process by promoting and increase in Sangyod Maung Phatthalung rice planting area
according to organic standards to meet the demand of health-conscious consumers,
promoting the use of technology to reduce production costs, increase the quality of product
to create added product value. 4) Upgrading the value chain status, by promoting the

development of personnel to inspect enough Sangyod Maung Phatthalung rice fields to



meet the standard of production, and formulate insurance policies to help farmers affected
by disasters.

The recommendations from this study suggested that the relevant departments in the
area should be coordinate and work together to enhance the product’s reputation to be
widely demanded by consumers. Supporting to educate on the use of technology to increase
product promoted marketing and distribution channels to farmers of the Sangyod Maung
Phatthalung rice production group and entrepreneurs. Developing the Sangyod Maung
Phatthalung rice production group to be strong for effective management. Establish a new group
of farmers to increase the production network and public relations about privatization to create
awareness among consumers about the geographical indication (GI) brand, emphasizing its
unigueness and different from the general Sangyod rice, including there should be a study of

consumer demand and market demand both domestically and internationally.

Keywords : Sangyod Maung Phatthalung rice , value chain
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