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Ggﬁuﬂ;]‘wma (Law/Legal Factors)

®. NN ENTITUSHYYT (Contract
Farming) 9eas19ussvingunazaudy-
syalunmshnisiserianunsnsuas
AUsENaUNIs

o, 1 W.5.UNMUANATIBANYAINT N.AbEEe
WAZ W.3.U. NMIUTMSNOIWUNLUILU N.A.
beds Wuunamuaivayunisiiuiasy
UssnALnenseulinunsns

on. ﬂgwmaﬁmﬂsaq?ﬁlqﬁﬁmqgﬁmam% (Gl
Pundesuazadsyariiislviaumsndnyal
YDUNYTYI

0. M3eAuly ws.u. ngdunsie w.e.
oeand WazfiuAlufisid) vilnunins
AOIMANTTIAUTVAUNY

. FTA wag WTO vihliduaneasing
udsdugnidleduuganinguss

o. nszdeunsdseninsemaiidune
%4 10U Fishing ngvanesuwindond
WuaIndu iU MIrUANMIINN Zero
Burn vnlsifimsadiuayuiifisme
gasenslmnunsng




1)

Tanna (Opportunity)

9Ud33A (Threats)

ATUAWNAR 83 (Environment Factors)

o. anmpiivssvalazienmelagiudase
AeMsYinERsUAINUANEUTELAN

®. mmﬂ?iauuﬂaaamwgﬁmmm (Climate
Change) vlshiAnfoudasunss dwia
Aunau uazlsnszuinlnge

. i’jcymmﬁqﬂg’maﬁwLﬁua'qmaﬂizmLLaz
asnnudsmesosruuiialuiiui
nsnemswaz el

an. Uy PM lo.& 2INNSINNTARNNIGNNS
LNBAT




N159A¥11 TOWS Matrix Liefivuanagns

M e TOWS Matrix iverfinuanagmns
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NAYNSIYIN
(SO : Strengths + Opportunities)

nagnsLguAley
(WO : Weaknesses + Opportunities)

o BNTTAUNYATYDAIEIEAINENE : THRAuds

I = v ¢ v .
N5 U UL B9 19ETIANNUBIMIS (City of
Gastronomy) HENUAUANTTINNGU Young

< 6 % ~ [

Smart Farmer WU@AISNDN LWaNMUILAY
d990NFUANYATUARIAATNEN T
N4AN WU UIealauansiden 91MsiNe
guAMY lgRandiidegeamslulay

ANUTELNA

. naqmé "Gastronomy & Gl Value Chain":
Waulgddunn Gl wardnanwaliadny

(ﬁﬂmaimumﬁaqm%i, ULUNUNYTYT, YUY
WY, NANBRIUYIOY, LNADNZLA, EINTIBNN
941 WAULATUBL AT N9ATIARIUDIMNS
299 UNESCO wazpain Wellness Tourism
Wawnduyguam emnsdmsudgede uas
ARSI UTULaAEs (High-Value
Products) fiusniani3essn (Storytelling)

VBANYTYI

. ﬁ@ummsviauﬁm@aLﬂ‘wm‘uug'm BCG :
L%@:HIEN Smart Farmer / Young Smart
Farmer mamalulad (Al 10T, Drone, Big
Data) WanaulmAnLUasRuLUUNEATUIUET
(Precision Farming) iNunsUannny 1nNYns
5un3 MdeulosiusruunTiaaeudoundy
ioneulandnannsislunazssUsvmailale
Auwanden senswamnasnsulul
(Young Smart Farmer) {ugUsznaunis

INWYNTTATYE WIUTEUU Reskill/Upskill

o LERNASIEUTIAULDIANITUASINYATNTAY
walulad : ldlasamsaenenninuinieglu
09AnTaEN "laouties iileuipautsthy’
muatunsiinalulagfidsiauivi Reskilly
Upskill Tiudinunsng iieufdaymusa
menumnsgeisuaznannmi Taedslonia
NUlEUIESFUIAAIUTTUIARITALNETUAYY

o WAILITZUUUINNTIANITAY azun : 19
lasansvessgunlugndousesiinasin
IngisaiauwaaiIaTd SeuutalsEnIu
YUIALAN (On-farm water management)

! a a Y I3 & A
wazaduasunsUgnitnuLay/muan Tuui
= Y o X a Y a S o
Wea nieurisiuanmaumesunseing

+

wazdedanIn

9

o WAININEZAINA NMsnansaulall :
untdgminensnssedesliisunaseses
Inedunasuliannsaiuaziaviaguoudu
"NTIUTINLAENTEYAUAT" (Aggregator)
THunannlosufdvawas E-Commerce iWouled
Iﬂamqﬁ’wﬁa Modern Trade, 159454,
Tsamenuna iieannisianinedaunans

o d@319ANUNUAMISIMNSHAZSIE ARSI AU
WNWASAS : ARESUNITHARBINTIUAS IS BU
MIUNANLATEFAAINBLIEN ANTIHTINY havasg
swldlasu Waudua1 OTOP Mningau
WNEASVI90U (VUNUNLIBLNG, V13619, 189U
H A ' A
wnnalaun, nenndeudayulng) weules

Pa19n0aUlatkaz I UBIITIUIIN TR
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nagnsigelasnu
(ST : Strengths + Threats)

NAYNSIYITY
(WT : Weaknesses + Threats)

o AIAANAUNYAINIAWAAATHIEIIV
uazmalulad : ldanuduudeoansotie
lATINMINTE TR LAz YT v1UU
Dunszdosiumuiumnumassegia
Lazan nileIne dasuinun gyt
wavnuasnaurayluasiSou Wioada
m’mﬁummﬂmm'ﬁ (Food Security) wag
anseane Tinensnsiannueasliugdsnn

AUAIIEANAN

o Uimsanudssandouds-tiadndugn
LLazmmJ%"ﬂuLquamwnuﬁmmﬁ :
- USussuudsiuagsvuetluguininesy3
Tidangu niouRndaszuuiioussinfugn
Tuiufisunetuuweuuazeils
- daieBunsugniiamuude/ifiu uarliinegs
Usendn (sxuutimen, weluladiwuesd)

o "Premium Niche Market Defense" : 1%
9audasu Soft Power uazdudn Gl Josiu
NANIENUAN FTA LAZENATINGIAT Laslily
nsvimanaRngnay (Niche Market) iy
ABATIN 11N Lazi3095v0sAUM B9
ALBIINAUsTINAdsuLUUlaEIN un

ANSLVITUAUTIANAUAUALN A TETIUT U

o LATEUAUNTDUNBAINIFUINTFIUAING
isuanuiduudeantuineasng : wedeses
neuavaneudes Teudwinuefeteannty
inwnsns ileisdlsiemuuasUsumisesiung
sudoumsdssinUssmeiidunntu
CBAM W& 1UU Fishing W%famﬁqmé’ﬂéfummg’m
GAP waztiniun Carbon Credit kag Blue Carbon
NNURNEAW/ANRTEUVTE

e "Zero Burn & Sustainable Compliance":
Jamstlyvdmudsnedeuuagngmine
aghatunnungdla lnsdaasunmaieyan
NNMTINYAT LU N1uEns1, Fadn, Tudes
Wasrsyaruiu (Wouwdeduna, Saqugn)
uwnumsin nieudesleanuasnitiigszuy
Carbon Credit ileas1eseldiadunay

NANALIUNAINEN NN LY

« "Next-Gen Farmer & Reskill" #319AU3U-
Tusiidngnianens : widymdseugedouas
PIAULABULTNIUDEINLTIAIU TABTAIi
1A59N135199A Young Smart Farmer Wa
yevneRsnsnaugugIy wiesling
atfuaywsinumelulad 1wy in3esdnsnainuns
wazANLiFuMsyhTdsiianung e
\Wasy "Lﬂwmﬂiij’mﬁm" Ju "Q’Uizﬂaumi

WNwAS (Agri-preneur)”

« 3eUSulaseadentsHEn anduyu Wndn
AUFINTITANITUUITY :
- Wabudufinumsiliongauludgnits
fmnzann Agri-Map Wazaulaiainyms
HALNAIW/ANYA TN Y ILl/Auneas an
AuAssivudafen
- atiuayunslddenuainseiauy Je-
dunsg wazimaluladuiugn andunuleiad
_ famnnunsiusdygiuavaainaimiiie
Shwnadesninsian
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wurlifunsasuuUasiideradanisiauinansinens
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oo IAAMNLIATUAMITLATISEINA waze1aRningaiiuemsYeslan
. N159gaIAugFIaE
0.0 dndrutssrnsggeodfindy Yousnuanag
o.b InunsnsgangUszaulymiunisuiuiaznisseusumalulagadel
o.a WssuMANERslasnsanaunumemalulaglang wagldduyugs
. AwA1Iimamalulad
0.0 Bumasidnlunnds (intemet of Things : I0T) guUAsalns 9 Awins o Tégnidesles
luglandumosidn msliFinusesruaznnauienniu
b.lo Jyey1Usehug (Artificial Intelligence : Al) nsaseauaaaliiuaciidte
dieltanansadn shanu Beusldies wasshmihilusuiailousywd
0.0 52UUSMluiAuazsiueus (Automation and Robotics) AauTveluyniuil
wdnsulvieadnsuagssiasig q nereuuarmAsnsiteofiumdnisninuas
AMUEIITatUNITRY Y ssuudaludfuazimaluladiueudaznaroidusn
Fuipdoundn
0. Foyauunnlug (Big Data) Toyaiunainvansunas Suanuaieguuuy adraumn
9619590157 aunsananIsaluwiliuvesnszudluswing Waududuazu3nis
As ) leogsdiuszansnamn
o. MsABLYavaAsYgHalan
a.e ANUTALEITENINUISEINA Audandiseninsdadeivgiasy anudaudaly
DilARzTueBNNANNTENINNBNI WA UBATeA TINtEniTaINAUBNI Y
mlo Aa1an1zdulaniiemuiuny Snsnduiilefindy é’mmaﬂﬁagﬁu AINARBENT
uanasuseinsUssmasinuiusay
an.en WININITNATUNINITAITENINENTTOLTN ALY

) +| =

. TAAulnasuTifiugstu 017 1ty fesssud Sody Joiad
« msuaniiduiinsiuduandou annisuseefuSaunszan
.o Jutiunslininensedrsiivssansamaugiumsialamaasugiauuudsdu
<o MANTHARLAzAIATIRAFBsUIULlBIinAIIan salun sl unSeaiy
WsuAsnElan
&a NTEhANITHUIALUUATYY (Green Growth) NISWAIUILATEFA d9AU WAy
dawnden azdndunsmugluiumadulauuudiden WenslrAnawaunauay

EQJJ\‘i PU LU WRINUELDYY WeEIRYY NARAMNERYY N1SUSNNSETYD
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.« UssAlngUszmaanunsualifiazussgrimneanudunarmsadueu anelud
b&aa Lazussqilinuignisiasefingieunszanansilugud (Net Zero
Emission) Melul boow

& msldumsnisiasuninisa1ilalenid (Non - Tariff Measures : NTMs)

&. Sanitary and Phytosanitary Measures: SPS 1195n15gvaudeaggueulfe iy

&lo EU Deforestation Regulation: EUDR nqseidisuindnedudiiivasnainnissnlel
iangtn

& Carbon Credit A15UBULATAN

&.& Carbon Footprint 3nsmsaaInAIsuauNansLi

&.¢& Carbon Border Adjustment Mechanism: CBAM 1195n115U5U51A1A15UDUNBY
WINsHBAUYBIENANELSY

b. HANTINUIMNITUNTszUImYedlsAszUIngURTnl gUfen

o.0 l3afy loun Tsaszuialudnguenig lsalusrwialudvesgnanis Tsalusady
dends Tsndduninvesuduningy vuounseylutlnadesdng -

oo Tsadnd W Tsndudafululaile Taun Tsnefindueninilugns -

o, WeAnssuN1sUSInAIUAEULYA

.0 BaRauUTUATiosas usnuslaauusudlvsififinaunimuazaignnin

o duiuiudeRivauasloutodudeoulay

. iﬁmmﬁﬁmﬁuﬁmﬁuLLaz@LLaqﬁumwmmﬁu

. M3veeiIvasnIntudas

&6 NUTNIMINBATANA LaETILIUNEAINTANAT

o 1nuAINsUFUFULUUMsHARIUgAuA IR sATlaaa I TnnsuUssuaudndy
WAnSuTlvl T sussuiinuesThduumdwiondien

NMTIATIERToYAANENIMYDITINTANYITUT animuinasuniglulazniguanves
Favda wazuualifunsidsuudasiidmadonsiaminianinnuns wui Smiamesyia g
n¥nensnanvassugauanysaiuazuainuatsifusngiudidy flufineasnssund
aao o 13 Aaludosas wo vasiiuiifanindanun Auflvalseniunseuaguninfosas vo
(€=,zom 13) TAFUTOUNATNT Ee,wmd ATITOU UATLINIUNIANYAT be,olbe AL ARy
feuay ba.eo Vol mysuSlladuiswaunamwdnaimsudiauliuseudgs
gN5AEn3INN15 U "1n3eT1e1l0a319d55AR1U81M15909 UNESCO (City of Gastronomy)'
wazn1sfidudndsdmaniaans (G 89 @ slindudduiisdn Tiun wrunamesy dhuees
nauvel), YUWLNYT (FANIU NTBY), NAIYNOUNBY (Lﬁamﬁmﬁm AL a0aNe), analaun
(ruven tendnualiflesnes) warvuuniiouns (vowhntude) iResgfuaudiasysRandniiadn
998159974, dUUrIAlIeu, ﬂé’wﬁﬁw, LNABNELA, NINTLA, NOUNLLA, AINTIENINBIY, 1?1'1,1‘":@,
Tauilo wagnan LUy

FIUNINNIETINATUT LN Ta0g9gne UL ALY TaldFunsuszaady
usnnlan vt iduguiddgyiivdedoanysys dszneufumeimeaiinensnis <o
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Alaas shlimsyiamnuasuiedosiaiy Uadng uazdszas Bslundndu imesyidadinfete
amﬁ’ul,ﬂwmﬂiﬁvﬁmﬁqLﬂuiﬂﬂgmmsﬁwm ANNIINITNEAT b U TTlENNTNNIT Do, b
919 uagilyaA153M9991 blo,one S1uUm  Audiiouinsiinuszdnsainnisuandudiinyns
(AWn.) uazgudin3evefinszaediegindamin 59ulUfs Smart Farmer wag Young Smart
Farmer 131 @,&o00 1Y ‘W%’a:uL*ﬂuﬁﬂé’qﬁﬁ@lumﬁuLﬂ?}laumim?ﬂ'ammm Sunailaelona
SudslugTunisdoules "Soft Power' fivainvany We91M15A1IMINL Wndwioudiad i
Aaufmusssy wazuszmaldulansiu Whiuaianisinwes Woasyadiinuagimuringiv
Uaendslugmaiuaiivedanuazsesiugnamnssumaviendivisgafiuguuuy

ag1alshinny viunanslen1adiuanan A1ANISINYASTDLNYIUIIauRTyiU "udnaay
Weu1e" Aduneudnenim Tassaianwasnssedesfidiigdenugeiodusuiuuuaznisuia
urausITUneEge il suBndnsianfindadendssalifuunisndngetu winduisiua
sesoslunains wenanil Jefeandyiuanuiinieain “ﬂﬁiLUﬁ&ULLUaaaﬂwwqﬁawﬂWﬁ
(Climate Change)” #ininanuguussuazanailild Hadouds uivian Jgmidnfugnaniiui
inwnsTsuLUnuazeil uaslsassuirlufisuasdnd nuddtesfndunisuimedanisilufiud
Uangaansiazueniuavausznu fifinaduglasiadfglunsihmaneasededsdy

lulifgnmuwindeuniguen widminaglasueidasdannszuasnaguain (Health &
Wellness) Aiguilanusnldlaovnsuaensiouasdnne uazuloune BCG fijatiunsldmineins
pgeAuA Az I ufinsredwindon uiluvazifeddy Adeundyiuuinsnisinfuninisi
fidusiniu laimandu CBAM, EUDR uazngswdeu 1UU Fishing Fafiulandddyiifenssusuin
N1591ATEUUFILTOLYANANUUY Realtime waznsidenlosisldguniuiidsliseiiles vinls
MsU3mMsdamswarnsUsusrilddnas Sndudedinesudladymmeriosaduszuy

AANIINITHAUIAIUNITNEATLAZAVNTNVRUNTTUS IUTEEe & VTNt (W.A. b&we -
o&nd) SuduspaiimaufTRuuAnailug TnewdsuinuannisnumsdaUinuginuasyanig
9 M15a19a55A LazguAsugRadilen vugudndnual uinnssu uagnimensdadu (High-
Value & Farm to Table & Gastronomy Agriculture) Tngefan15UsnIsTanIsIEafiuiinuy
ysau1n1s (Agri-Map) inldifuduiiavimie Wimaluladadiaduiniosendnlunisidia
UsgAnsaam nmandnlussuuiinssiuvesdudinens Weulsansveuileduaziasugia BCG
sgnulugusssu suiwwnseiuinunsnswasanituneasnsbinlugusznounisinuasadeln
(Agri-preneur) titeaiagfiduiusem uiuiumaasygia Wnegeaarensvinliinumsnslu
FmiomesyiTaunm@inia d5eldiuas uaznagilaluends

INNITIATIEAVINAY @1UITAAIAUATIANIINITNAUINIANYATUDITINTANYTUS
ganilu & wwine lneysannsaseunquiii 1Asugia (Wargy/Gl), ey (@adwnuasns/YSP),
deuandeun (Wn/fu/Climate Change), wmalulad (Digital/Big Data) wazn15U3n15L3 i ud
(Gastronomy/Tourism) el

o. WAz NANNTLLTwesanIT N BRsnIuazinwasns Ul dunalnudnaasnviag
lgguniu lnaduuin1aUjua: Wwua Young Smart Farmer was Smart Farmer 1910w
Ausznaunsinunsadelvy (Agri-preneur / Agricultural Startup) 8nseAuannsal NHUNYATNS
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FamAayuvulivimih iy fruTauagnszatdud (Aggregator)' wazAudnaIuInITIY
(Shared Service) snutladunisndn 13e3dnIna wazn13MaIALUU Contract Farming Litaan
unuIeAALNATY ingnareses Lagtdeleaandng Modern Trade Lagn1ANTYIDAEN
swfnmsaduayulidfumasiunu

b. UNTTAVFUANNYATHIATYINAUAAIGIUATONAIMNTTURIMITUNIBUIAR LALILUINIG
U UR: AR8annUNINIRLGITULAZAnIUY UNESCO (City of Gastronomy) ﬁ@umﬁué’w%qm%}m

ofienans Gl Aurinunsdndnual wazdufinunsiidifey duandariuianssuemsitoguamn

(Health & Wellness) 8111155/g9818 uaga1m1sileidu aummwuﬂsgﬂwmuqLmaﬂ (Deep
Processing) N13a519wUsus wazn1sia1des (Storytelling) NIDUNANAUNINTFIU GAP, Organic
ae Carbon Footprint Feuleafu Wellness Tourism manan3iliey Niche Market ﬁ'ﬂiuLLag
AeUseina

o, WaswununTTRLginussiaTosuannunsnavia vugudeyaiBaiuil (Agri-Map
& Big Data) lngduuin1aufjus: duasunisvitnunsusiugl (Precision Farming) lngld loT, Al ,
Drone tleanfunuuazifiunandndels davirszuuguteyanarsiunisinunsvesdmiag
Foulosdoya Agri-Map anmeinie uazsiainann tieldatuayunisinduls wensainandn
su‘uumaummwm LAZNIIANANN FIUDIEATEAUTINYEATIA (Resk|LL/Upsk|l O TAunnensnsiay
Wmihiinass LwaquUsvammwmiwam anduyumudnen WL

<. udmsdanismineinsiiuasfudegn eadugidutudeninildsuutasanin
gfieme nefluumsufod: uilolymanumdesarduilasseinmuiuaaiuiniauin

dWnwagsruunsratedttulsuiuenuavaUsemukaziufivatenass Ysuni1sseuy On-farm

v 17
o A

A v oA U v 1% S = a & a 4 1% a a o
water management tiasuilafudoudawazinauinaiiui NurAudeuinsusiedunseing
(Wendn, Jepen, Yofigan) wazlaTanin duasunisugnionuudymuay uasduindeununs
A15UBUAI (Zero Bum & Carbon Credit) 1iaas19A31usiuaIn1ansnensuaremisodedagu
waLLAsYENa BCG

& YIUINTNYATAUNTVIBLNE T 19aTIALazATYENY BCG lnaduuiniaujus:
WAULHUN19 U TUNEAT-01115 (Agri-Gastronomy Route) nglaule nananinyns
Uaandy urauseus ann. wazlasin1sduilownannnsesuens didunaieuiendunynsuas

A v A 1 ! -’-&J A:{I y 14 a r-:ll d’lj LY 1
amnswenlesiuiudinszau (wsanlan) wagiiunvigils adessuuinaninenaiusening
"W150-81M13-N15VRUNYY" eRIgayaAiiIIntnvisuieIkaraseselansrategduusuagng
ageulesiu Soft Power
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. INQUszaeRA

FmiamusyTsiuindeunisimuinianisinensuazannsal lnedingussasdndn «
Usenns el

o. WlBnszdufnenminuasng aadununsns uazinuasnsgulug Wdanudauds 1du
fusznounsinunsasiolml (Agri-preneur) fis1eléiiuns wazilinanndiniifodsdsdu

o. Wiomuinansinumsiazildnuen I dununsyarigauazinunsnssudsdu lng
daeudud Gl Fuindndnual uavndndusiuussuiidinanmannsgiugs ansnsaudsduls

o, Houmsdnnismine1nsin fu uarAuedemmananuases wysanms aneruides
MMsiasuulasanimgiionnia daasunswandiiufinsdedanden wazadraseldan
\ATEgRIATUB LA

<. Wiodnaunslimalulad uinnssuAdvia deyaasauma iensuImsdanisnin
MsinuAskazansainTUsEansamn

&, WloysaunnsnsiauInIAnBnensiunsieaiiendsaineassn isugha BCG waz
Soft Power Ineidaslesfuiniotnaiioad19assAi1ue1misves UNESCO aumdnySsey1ves
swgianaifie aansnsya uasnsuimsnudiufinuuysanms
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o. FatdarrmdnFamutmanenaiau

o. yaAmAnSusinaTINTesTmIn M nunsLasnunsLUsIURNTY Tideanindoray
 nal

o. ldiuangnivesniiFoununsng (eldmnauluaiaFou) lidini1 me,bmo
vnsiensseu Melul bewe

. figsRuinums Start up fufls Yadnd Usvas uussd wagdug Wiutudar <o 1o
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inuaslidulnegnedduivhiamsfimussnuuuuiaduléidndely wisndudowatiung
staunauuazanty duiiladdglunistuiadou gnsaansidielatunisiudsunii
nunInITIBgesLarantununInsaaiy Tingnindu "fuseneunisgsanems (Agi-
preneun)’ fifvinwen1suIMIsTanisaielnd nsean wasmelulad Tnedeslesnanisdnuly
n1simun wazdendmanuivgrveuasygianefissazngeilminndusingrulunisadng
aifufuuazanamdes wieudud wwdosfsulaseadanisvhauvesavnaal nduinumans ua

Y 9
a a

FanvAaruwu Tiimih by "qudnaisuinissiu (Shared Service)' was "{5IusaaznsEANY
AR (Aggrecator)' LB INEIWIAAETBMNNITAN anNSTen B ALNa1Y wazdeulotnunsns
wWgviaalggunuadislnl nMsusimizienvulasinemsnsiulvgd (Young Smart Farmer) ensgau
Anenminuasnsuazantunuasnsiduguszneunisssfanens advayunisdifiatadaunas
Suyuuaznisuiulasiaimiiau Weainnudunduarananumieudmsdsau s YSF 18y
nalnddglunisfeutnnssndiungfinud uarensedusolfanivesniadoununansliuisg
98 mes,bmo UnsentItou nMelul bewne nufisminldsutmnglSegnsinme

frdTanrudse
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