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Abstract

This study analyzes the production and marketing of okra in the western region of Thailand. The
primary objectives are to examine production costs and returns, as well as marketing channels, costs, and
margins. Data were collected via in-depth interviews with 110 okra farmers during the 2024 cropping year
across seven provinces: Nakhon Pathom, Ratchaburi, Kanchanaburi, Phetchaburi, Suphan Buri, Samut Sakhon,
and Prachuap Khiri Khan. Additionally, interviews were conducted with 20 market intermediaries, comprising
assemblers, processing plant operators, wholesalers, local retailers, as well as modern wholesalers and
retailers.

The results reveal that farmers incurred an average production cost of 9,273.42 THB/rai, consisting of
variable costs at 8,451.05 THB (91.13%) and fixed costs at 822.37 THB (8.87%). With an average selling price of
13.97 THB/kg for fresh okra pods, farmers generated an average gross income of 16,877.58 THB/rai, yielding a
net retumn of 7,604.16 THB/rai (equivalent to 82% of total costs). This demonstrates high economic viability
and substantial potential for generating stable income. In terms of marketing channels, 100% of the fresh
output was sold to local assemblers. From there, assemblers distributed 73.27% to processing plants and
26.73% to local retailers. The processing plants further manufactured chilled fresh okra alongside diagonal-cut
and section-cut processed products, allocating 10.85% to domestic modern trade and exporting 62.42%.
Concurrently, the marketing margin analysis reveals that the highest margin occurred within modern retail
channels at 21.15 THB/kg. This peak is attributed to elevated marketing expenses-predominantly labor wages,
which constituted the largest component of total marketing costs-coupled with higher profit margins
compared to other channels.

Based on these findings, key recommendations are proposed across the value chain. First, farmers
should be supported in optimizing input efficiency through precise fertilizer and water management, alongside
the adoption of Integrated Pest Management (IPM) to minimize both production costs and environmental
impacts. Additionally, promoting the formation of cooperatives or community enterprises is essential to
enhance farmers' market bargaining power and facilitate access to primary processing technologies. At the
policy level, the government should actively provide technical knowledge regarding production, agro-
processing, and export market negotiations. Simultaneously, processing plants and modermn trade enterprises
should invest in new product development and establish long-term contract farming agreements with farmers
or cooperatives. This collaborative framework aims to foster a secure and equitable supply chain, ultimately
ensuring the long-term sustainability of the okra production and marketing systems in Western Thailand.

Keywords: Okra, Cost and Return, Marketing Channels, Marketing Margin, Modern Trade
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M1319% 4.1 AUNUNITHANNTHIBUEILAERARDUWNUNIANE TUAN T 2567

318113 Ruan  Liduduan EH Sovaz
1. ﬁunuﬁmmi 6,276.01 2,175.04 8,451.05 91.13
1.1 AL599U 1,694.40 1,962.80 3,657.20 39.44
LA 1,000.00 168.00 1,168.00 12.60
wissuugLazUan 189.00 155.00 344.00 3.71
Auasnw 145.40 499.80 645.20 6.96
AuiAen 360.00 1,140.00 1,500.00 16.18
1.2 Ao 4,581.61 7200  4,653.61  50.18
W‘IJﬁ: 1,408.20 72.00 1,480.20 15.96
U 1,717.66 - 1,717.66 1852
asindimdndvity uazdngity 424.71 - 424.71 4.58
Al 178.20 - 178.20 1.92
ihifudomasuazmdodu 177.02 - 177.02 1.92
Fanmsinunsuazdug 675.82 - 67582  7.29
1.3 andelanauasu - 140.24 140.24 1.51
2. funuaail - 822.37 82237  8.87
2.1 Al - 600.00 600.00 6.47
2.2 Andensmgunsainisinuns - 181.01 181.01 1.95
2.3 andelemaliuamugunsainisinums - 41.36 41.36 0.45
3. funuswdals 6,276.01 2,997.41 9,273.42  100.00
4. funusudanlaniu 5.19 2.48 7.67
5. wandnsals (Alansu) 1,208.13
6. ennuasnsvgld ai lsun (Uw/Alan3u) 13.97
7. wanauwnusials (Un/ls) 16,877.58
8. nanauwnugnsaals (7)-(3) 7,604.16
9. HamaUWNUENSHaRLANIY (6)-(4) 6.30
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P91 : INNE159

[V Y]

M98 21NNITILATIENAIUNA BUNIIAAIA WUTY {7 TEIUUE BUNIIARIANINT A
- = = Y v a ] A Y 1 oA 4' | | a 9
dawseuiiguiuseiguslaadig Ae sanAnds dwmdeunseain wiriu 5.54 vmsedlaniuilnan

Anusouay 18.86 109NN UIINAT Y so%@mlawn §39u53n waiA1Udn ddumdeunisnain

Y

wiruAlansuay 4.95 vinway 4.92 um Anluiesay 16.85 uavsesay 16.75 vasafifuilange
MU AU
dafiasandunimsdmiierandansseudsrnninuasnsilauddieduilaa wuin

o a t:l' A v ! a o a [ A (% v U
mlsguiunniiandie namAds dflsans wiriu 4.57 uvnsdeilansuilnan seswmanlaun f5us

[ Y a I

mlsans wiriu 4.38 vmsedlansuilnan uaziA1Uan dmlsans windu 4.34 vmselansuilnan

Y
I%
1 v

agdlsfinnu WiawSeudleuilsandiuiuyusiuianun Funusugesiuduaildiienisnain) wui

' v '
Yaa o

a A ~ = Y% 9] PN A v a & v Y
N‘Vlllﬂﬂi?jﬂﬁl,ll@LTJ?EJ‘ULWSUﬂU@uWUi?@JWQV@J@@JWﬂV@@ Ao IZ\JTJ‘UTJM AnluIRYaY 30.12 SUENGIU‘VJHTJN

e

o
< = a

Y] v 1 ¥ 1 a v v (Z Y Y [~ %
19U 5998917 loLN patnAide Anlusesay 22.98 VBINUYUTINVIVIUA LLawﬂﬂ’]Uaﬂ ARLUUSDEAY

17.33 YesnuyusIvavin (Gauandlunnsni 4.3)



37

M19199 4.3 Mlsgs AldaeniseaanaziosazvasilsaniiliaiUSouiieuiudunu n1snann
YDIRNIAIUNITINTHRE UL INNER
e vmsienlanduilnan
yaa P 1 QY ﬁ’ﬂif,jﬁ/l% ' a
ginildau 3121 unu Aaldsne . o drumany
P e o & funusan  Mlsgns  sedunusu
NIV nlasu NIVUd N13RAA o N1INAN
(3owa%)
1. §53usam 1892 1397 0.57 14.54 4.38 30.12 4.95
2. AanAas 24.46 1892 0.97 19.89 4.57 22.98 5.54
3. ganuan 2938 2446 0.58 25.04 4.34 17.33 4.92

731 : INA1SE1999

2) dUMANNITRAINNTE R U EIHNAALYLE W 1SUAINNYASNTIMUNIERANERTIAAU

A53UT /ulssnuudssU e liumdadislval nsvaiediuslan

bNWNINT

A3V T5auusgy $rumdeadeln AUILAA

\ 4

(1) tnumsns e3usamsminenssssudeaiinanndsilaniuas 13.97 vm Andu
Yovay 35.37 vesmAniifuilnade

(2) #3357 ﬁa’aum%umamammﬂmsaﬁ’mu'wﬂﬁm%ﬂuL%miﬁuﬁiﬁammmﬁgﬂ
Wwinffu 5.99 vmaeilansuilnan Andusevas 15.16 mammﬁ;ﬁ'ﬁiﬂmw TaglasusiAngvune
ﬂizl,%am%mmisammmsgﬂ Wwindu 19.96 uinsieilansuilnan Antdusesay 50.53 voes AN

Uslamaie fanldanenienisnatnwindu 0.57 umsanlansuilnan Aadusesas 1.44 ¥93571A0

=)

a ] PG I = - i a & v
Uslnadng lagAlddngnanseanaiiianldaneunian fe Auseu Anlduseeay 0.86 ¥8I51A1

=b.
v eXp ey

wilandne wagdilsans wiriu 5.42 vnseilansuiinan AnluSesas 13.72 vesmaiguilaedig

=b.
e

(3) Tssruuussy fdumdenmssaiannnssmienssdeudoliudsuddsadsl)
Wiy 8.64 unseAlansuiinan Anidudesas 21.87 vesnaiifuilandie Tagldsusimdmine
nsdsuileanniuddsadslal wihdu 28.60 vindedlaniuilnan Andudosay 72.41 vas31An
fiffuslandne fald91emsnsnain wirdu 3.28 vmseAlansuilnan Anduiesay 8.30 851
fifslandne Taeatldanenensaaafifiaildanenniian Ae Afaquazussaiam Anduiosay 5.16
vosfiffuslnadne uaziimilsays 536 vmseilansuilnan Anduiesar 1357 vesnadiguslnadng

(a) $rudndsasfel Sdmmdounmanmnnnisdminenssdsudeliudguilaa
windu 10.90 vmsioAlansuilnan Andudesas 27.59 vessmiifuilande Taeldsumadming

nszlRgulgIanguslaa wiriu 39.50 vmseilanduilnan devlddreniesnisnan wiriu 5.24 vn



38

seonlansuilnan Andufeeay 13.27 vesnmifuslnadne lneAldienansaainidaldaennian
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