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Abstract

The studying of the Development Approach of Ban Kha Pineapple that has been
certified geographical indication (GI) was aimed to study the value chain and development
approach of Ban Kha Pineapple Gl. This study collected data production year 2562 by an
interview with farmers and stakeholders throughout the supply chain and used to analyze the
value chain and agricultural development approaches that including the internal and external
environment factors by using the SWOT analysis and TOWS Matrix. The results of the study

were as follows:

The value chain of Ban Kha pineapple GI, The main activity was the production of
fresh Ban Kha pineapple in the area of Ban Kha District, Pak Tho, Chom Bueng, and Suan
Phueng District by using only Batavia cultivars grown in the area and following the production
process has been certified Good Agricultural Practices for Ban Kha Pineapple ( GAP) to meet
the quality and standards set by community enterprise groups or entrepreneurs as
distributors. There was a branding that indicated the source on the orchard areas, namely to
display the Gl certification logo, the factors to create added value and confidence in the
product. The products were sold to department stores, wholesalers, retailers, and through
their storefronts in the form of fresh fruit and processed products as well as to provide
convenience to consumers such as peeling service with separate juicing service and the
preparation of gift baskets. For the support activities, the study also found that the community
enterprise groups or entrepreneurs would be purchased only produce from local farmers. And
also, there used a tool to check the quality of sweetness, along with a QR Code, so that the
consumers could check the information of the product.

In addition, it was found that the comparison of production cost of Ban Kha
pineapple, the average production cost was 13,410.91 baht per rai, higher than the cost of
pineapple production in Ratchaburi which had an average production cost of 12,633.03 baht
per rai, as account for 5.80 %. The price of fresh Ban Kha pineapples sold by farmers
was 10 .03 baht per kilogram which was higher than other pineapples in Ratchaburi province
that could be sold at 7.34 baht per kilogram or account for 26.82%. If there was consider
yield and production costs, it was found that the Ban Kha pineapple had a net return per rai
of 27,226.94 baht per kilogram and 6.72 baht higher than Ratchaburi pineapple a net return
per rai of 14,324.59 baht, per kilogram of 3.90 baht as account for 47.39 % and 41.70%

respectively. For the difference in the price of Ban Kha pineapple, when a group of community



enterprises or entrepreneurs brought them to be sorted, cleaned, and ready to branded for
sale. The average price was 33.33 baht per kilogram. The added value of the selling price
between farmers and community enterprises or entrepreneurs was 23.30 baht, The increased
income between farmers and community enterprises or entrepreneurs was 27,214,400 baht,
It was indicated that the Ban Kha pineapple production for selling fresh fruit to farmers under
the Geographical Indication certified production process, it was generated additional income
for farmers. And if the product was sold under the brand that showed the Gl logo, it could
add value to the product.

In term of Ban Kha pineapple Gl development approach, there were 3 guidelines for
developing Ban Kha pineapples Gl, as follow: 1) Upgrading of Ban Kha pineapple products by
increasing the strength and image of the product through the story into appearance was
markedly different from the typical pineapple. 2) Strengthening to develop products and
reduce production costs. Packaging Development and logistics capacity enhancement to
provide logistics for online sale, including the preparation of databases throughout the supply
chain, and 3 ) Expansion of marketing channels for public relations and created a channel to

connect the knowledge of market demands between sellers and consumers
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Primary Activities

ﬁm : Michael Porter (1980)
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